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B. Profile of Firm 

YSM Team Description & Project Roles  
YSM Landscape Architects (YSM) has assembled a team of professionals with specific experience to 
complete the Oakbourne Park Master Plan.  YSM has teamed with LandStudies and Recreation and Parks 
Solutions to provide a comprehensive proposal.  The team has extensive experience conducting similar 
projects for municipalities throughout Pennsylvania.  The consultant team primary roles include: 

YSM Landscape Architects – Project management, landscape architecture/park planning 
and design; meeting coordination, planning and facilitation; construction cost estimating; 
graphic renderings; and report production.  YSM will lead the public participation 
process. 

LandStudies – Ecological assessment and natural resource planning, sustainable, low-
impact development planning, progressive stormwater strategies, and design 
collaboration. 

Recreation and Parks Solutions – Recreation planning to address the maintenance, 
operating costs, and revenue analysis and design collaboration. 

YSM Team Experience Statement 
The YSM Team has extensive experience in park planning and design.  The team, collectively and individually 
as consulting firms has an extensive portfolio of similar park planning projects.  YSM and Recreation and 
Parks Solutions professional practice is exclusively focused on park and recreation projects.  The team has 
worked together before on similar projects and has the expertise and knowledge to successfully undertake 
the Oakbourne Park Master Plan. 

YSM Team Office Location   
YSM is headquartered in York, Pennsylvania and will coordinate the planning effort from their office. 
LandStudies office is in Lititz, PA. Recreation and Parks Solutions is in Lebanon, PA 

Firm profiles are provided on the next pages. 
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Key Personnel Resumes & Specific Duties 
YSM commits to Westtown Township a highly qualified team of professionals with proven expertise, 
extensive experience, and first-hand knowledge of the Oakbourne Park property. The YSM Team includes:  

Ann Yost, RLA, Landscape Architect of YSM will serve as Project Manager. Ann has over 35 years of 
experience in park and recreation design projects. Ann is a trained facilitator, who will lead Study 
Committee and public meetings and coordinate the project with the Township. Ann’s emphasis on the 
project will be translating the outcomes of the public participation process and park assessments into a 
master plan for Oakbourne Park that achieves the goals envisioned by Westtown Township.  

Chuck Strodoski, RLA, Landscape Architect, of YSM will serve as the Landscape Architect.  Chuck will develop 
the Oakbourne Park master plan, working collaboratively with the YSM Team. Chuck has over 30 years of 
landscape architecture and park planning experience with over 25 year focus on park master planning 
projects. His park work includes master plans for community parks, athletic complexes, natural resource parks, 
and trails. He is a talented designer with extensive insights into park planning issues and trends and experience 
developing park construction documents. He will prepare cost estimates for capital investments.  

Kelly Gutshall, RLA Environmental Landscape Architect and Mike Dunn, Forester of LandStudies will 
complete ecological assessment and work collaboratively with the design team to provide natural 
resource planning, conservation/sustainable/low-impact development strategies, and progressive 
stormwater recommendations.  M. Dunn lives in West Chester and is the Consulting Municipal Arborist 
for the Borough of West Chester.  Mr. Dunn is familiar with the site and its natural resources. 

Susan Landes, CPRE and Steve Landes, CPRP of Recreation and Parks Solutions will serve as Recreation 
Planners. They have each worked in the recreation field for over 30 years and completed numerous park 
and recreation planning projects for communities in Pennsylvania. They will complete the maintenance, 
operating costs, and revenue assessment and formulate recommendations for the future operations of 
the improved park.  

YSM Team Qualifications 
The YSM Team meets the Consultant Qualifications outlined in the RFP.   

 Five of the six professionals assigned to the Oakbourne Park Master Plan project are firm principals, each 
with leadership and successful management skills to undertake this planning project.  They are effective 
communicators with extensive experience making recommendations to elected officials. 

 Ann Yost is a trained facilitator and each of the other firm principals have experience organizing and 
facilitating committee and public meetings and undertaking other public participation tasks. 

 Ann Yost, Chuck Strodoski, and Kelly Gutshall are registered Landscape Architects in Pennsylvania with 
over 10-years of park planning experience. 

 Sue Landes is a Certified Park and Recreation Executive (CPRE) and Steve Landes is a Certified Park and 
Recreation Professional., each with over 10-years of experience developing policies and management and 
maintenance recommendations for public parks. Note that CPRP is a prerequisite of becoming a CPRE. 
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Why YSM  
YSM’s entire practice of Landscape Architecture has a park and recreation focus.  We are a small firm by 
design, allowing our principals to be involved in the park planning and design for each project we undertake.  
After over 20 years of park planning – we still get excited for each new project - the unravelling of the puzzle: 
what works, what doesn’t; who are the users now and in the future; how to balance public use with 
protection of natural areas and resources; how to physically celebrate the unique aspects of a site’s history, 
context, or setting; on and on.  Each YSM Team member brings extensive expertise in their respective 
discipline.  YSM is masterful at park planning, bringing creativity and practical solutions to create treasured 
public spaces.  LandStudies brings ecological expertise and a commitment to sustainable site solutions.  
Recreation and Parks Solutions brings expansive first-hand knowledge about park programming, operations, 
and financing.  The YSM Team is recognized for our achievements through collaboration and consultation 
with PA DCNR and PRPS (Pennsylvania Recreation and Parks Society), awards, and our ongoing relationships 
with our clients. 

On the following pages are resumes of these key team members. 
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Master Plan References   
References for YSM’s park master planning expertise include: 

Patton Township, Centre County, PA 
Projects:   
 Circleville Park Master Plan and Construction Documents (3 phases) 
 Bernel Road Park Master Plan and Update and Construction Documents 
 Gray’s Woods Park Master Plan and Construction Documents  
 Multiple Park Improvement Projects Construction Documents 

Contact: Susan Wheeler, Public Works Project Manager, (814) 234-0271 
 

Lancaster County Conservancy, Lancaster County, PA 
Projects:   
 Climbers Run Preserve Conservation Management and Master Plan 

Contact: Lydia Martin – Director of Education, (717) 392-7891, x215 

Springettsbury Township, York County, PA 
Projects:   
 Springettsbury Township Park Master Plan and Phase 1 and 2 Construction Documents 
 North Hills, Pleasureville, and August Schaefer Parks Master Plans 
 Springettsbury Township Comprehensive Parks, Recreation and Open Space Plan 
 Penn Oaks Park Construction Documents 
 Springettsbury Township Park Playground Design and Construction Documents 
 Multiple Grant Applications 
 Multiple Park Planning Studies 
 Augustus Schaefer Park Construction Documents 

Contact: Colin Lacey, Director of Parks & Recreation Department, (717) 505-0406 
 
Shrewsbury Township, York County, PA 
Projects:   
 Southern York Recreation Complex Master Plan 
 Shrewsbury Township Park Assessment and Maintenance Analysis 
 Winchester, Windy Hill, and Hametown Parks Construction Documents 
 Miller Park Master Plan Update 
 Multiple Grant Applications 

Contact: Todd Zeigler, Township Manager, (717) 235-3011, x106 
 
Mount Joy Township, Lancaster County, PA 
Projects:   
 Old Trolley Line Park Master Plan 
 Old Trolley Line Park Construction Documents Phase 1 

Contact: Patricia Bailey, Township Secretary, Zoning Officer, (717) 367-8917 
 
Ferguson Township, Centre County, PA 
Projects:   
 Suburban Park Master Plan 
 Park Grant Assistance 

Contact: Centrice Martin, Assistant to the Manager, (813) 238-4651 
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C. Methods and Procedures 

Project Understanding 
The Oakbourne Park Master Plan project will develop a park master plan for Oakbourne Park, a 142-acre park 
in Westtown Township.  The Master Plan will create a vision for the property as a community park and 
municipal recreation asset with recreation opportunities and areas of conserved open space.   

Oakbourne Park has been developed around the historic Oakbourne Mansion.  The Mansion and its unique 
water tower are the centerpiece of the park.  The Mansion is a popular rental venue for weddings and 
celebrations.  While evaluation of the Mansion and other related structures is not part of the planning 
project, consideration of their functions in the park and retaining the “estate” setting will be emphasized. 

The Oakbourne Park Master Plan will address the eight goals listed in the RFP.  The goals will be addressed 
through a community-driven planning process emphasizing by public engagement.  The master plan will 
celebrate the unique aspects of the property while integrating recreation facilities desired by residents and 
conservation of natural resource areas.  There are numerous challenges that the park planning process for 
Oakbourne Park must consider: 

 Build upon and celebrate the unique history and context of the property as the home of the 
Oakbourne Mansion.  Consider the viewsheds to the Mansion from the park and from the Mansion 
into the park. 

 Introduce recreation facilities and activity areas 
that residents desire while respecting the 
activities that occur at the Mansion, conserving 
important natural resources, and enhancing the 
parks natural setting. 

 Determine future use potential of existing 
recreation facilities.  For facilities that are in 
disrepair or aged, determine if reuse and 
rehabilitation is practical within the context of 
the municipal goals for the property. 

 Consider the ongoing task of maintenance for 
the property, propose improvements and 
natural area enhancements that require 
minimal maintenance, and plan for 
maintenance from the outset. 

 Developing a Master Plan that is compliant with 
the requirements of the Americans with 
Disabilities Act (ADA).  The natural topography 
of the site will require in-depth consideration of 
accessibility and facility-specific grading studies 
will be completed to assure ADA grading 
compatibility.   
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 Considering the size of the site, wooded areas, and rolling topography the Master Plan must consider 
visitor safety and create a safe environment planned with CPTED (Crime Prevention Through 
Environmental Design) principles. 

 Respect adjacent land use and incorporate buffers and separation from activity areas as appropriate 
and define clear demarcation of the park property. 

The planning process will suggest improvements to Oakbourne Park that create safe, accessible, community 
recreation assets that engage visitors to spend time outdoors in recreation pursuits.  Natural areas 
enhancements will be suggested to meet conservation objectives. The planning process will build upon the 
property’s unique context and setting while recommending enhancements to meet the recreation interests 
and needs of Westtown Township residents.   

Public Participation Process 
Committee and public participation are the foundation 
of our planning process for park master plans. The 
plan goals are based upon consensus generated 
through committee and public engagement.  The 
public participation process will include five 
components: 

A. Study Committee – The Study Committee will 
play a vital role in the plan, acting as a sounding 
board to direct our efforts, providing input, 
alerting us to issues and opportunities, and 
reviewing materials.  The consultant team will 
meet with the Study Committee at least six times 
throughout the planning process.     

B. Key Person Interviews – We will conduct a minimum of ten (10) key person interviews. We use the 
interviews to collect information, determine issues and opportunities, understand how the park is 
currently used, and define what works and what does not.   Representative of Westtown Township 
Parks & Recreation Commission, Historic Commission, Planning Commission, Friends of Oakbourne, 
East Side Little League, West Chester United Soccer Club will be important interviews. 

C. Online Public Opinion Survey – We will assess public opinion about Oakbourne Park and general 
recreation interests through an online survey.  We will work with the Study Committee to determine 
what information they would like resident opinions on and design the online questionnaire.  We will 
coordinate with the Township to promote the Online Public Opinion Survey, analyze the survey findings, 
and provide a summary report.  Online surveys can provide valuable information and a sense of public 
opinion to guide the planning process but cannot be considered a statistically valid assessment. 

D. Public Meetings – Public participation will include two public meetings.     

First Public Meeting – The first public meeting will be held early in the planning process to gather ideas 
and suggestions from residents.  The meeting will have two parts: a presentation and an open house.   
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Presentation - A short presentation will orient attendees to the project and provide a summary of 
the project goals, a brief overview of the unique attributes of the site, and an overview of the park 
master planning process.   

Open House - Following the presentation attendees will be encouraged to share their thoughts with 
the consultants at an Open House.  Attendees can visit topical stations (recreation facilities, natural 
resources, trails, etc.) Mapping of Oakbourne Park’s existing conditions will be available for residents 
to mark-up with their ideas and recreation preferences.  Hands-on preference activities will engage 
attendees and provide guidance to the planning process.  Consultants will be available for one-on-
one discussions with attendees.  

Second Public Meeting – The second public meeting will be held midway through the planning process to 
present the pre-final master plans for the park.  At this point the master plan will have a clear direction 
based on our work with the Study Committee and public input, but comments, suggestions, and ideas 
are important and will be encouraged from the public.     

E. Elected Officials Meetings – The final Oakbourne Park Master Plan will be presented to the Westtown 
Township Board of Supervisors at a regularly scheduled meeting for questions, input, and approval. 

Scope of Work: Our Process 
Our methods for undertaking the park master plan for Oakbourne 
Park are tailored specifically to the unique opportunities and features 
of the site and Township’s goals.  The YSM Team will undertake a 
four-phase planning process to explore opportunities and design 
options for Oakbourne Park, working collaboratively with municipal 
staff and the Study Committee to explore exciting ideas and design 
solutions.  The four planning phases are: 

Phase 1: Inventory and Assessment  

Phase 2: Design 

Phase 3: Implementation  

Phase 4¨Final Products 

The YSM Team approach to the RFP Scope of Work is summarized below.  The Scope of Work 
has not been reproduced in this proposal, but rather, we have the corresponding Scope of 
Work item from the RFP and outlined our planning approach and additions and/or 
modifications we are suggesting for the planning process. We will address all items outlined in 
the RFP Scope of Services.  

Phase 1: Inventory and Assessment – This phase lays the foundation for the master plan designs 
through the investigation of existing conditions, public opinion, and background data.  

A. Purpose, Goals, and Objectives – The Oakbourne Park purpose, goals, and objectives identified in the 
RFP will be review with the Study Committee and expand upon as the planning process proceeds. 
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B. Public Participation – We typically expand upon the minimum number of key person interviews defined 
in the RFP.  We find key person interviews with stakeholders to be invaluable to the planning process and 
add significantly to our understanding of project challenges and opportunities.  We will work with the 
Township to widely promote the online public opinion survey which extends the opportunity for residents 
to provide input who may not be able to attend a public meeting.  

C. Background Information – The YSM Team will explore background information regarding the park site 
and discuss with the Study Committee to gain a clear understanding of the community profile, previous 
park initiatives and planning studies, community and site history, and other relevant materials to obtain a 
broad perspective of the park and factors that will influence the master plan.  The synthesis of 
background information will allow the park to be viewed in context to the overall Township.  

D. Site Inventory and Analysis –The YSM Team will visit the park site several times over the nine-month 
project schedule to view seasonal changes to the setting and how the park is currently used.  We will 
analyze the natural and man-made features and characteristics of the park and develop site analysis maps 
that illustrate site limitations and opportunities.  The YSM Team will conduct the following analysis to 
consider the feasibility of future public use: 

 Exiting Facilities Analysis – The existing recreation 
improvements to Oakbourne Park will be explored for 
use/rehabilitation potential in the improved park.  The 
existing sports fields, batting cages, basketball court, 
pavilion, playground, and community garden, and 
other site improvements will be investigated to 
determine their condition and upgrades/rehabilitation 
needed to function in the future community park. 

 Natural Area Analysis – The woodlands, meadows, 
hedge rows, and stream corridor will be investigated 
to create a realistic vision of how to manage and 
preserve the site’s significant natural resources.  
Consideration will be given to management of public 
access, conservation strategies, and natural resource 
enhancements.  

 Accessibility Analysis – The site and existing features 
will be assessed for compliance with the 
Americans with Disabilities Act (ADA). 
Solutions to current accessibility issues will 
be addressed.  Each existing and proposed 
facility and activity area will be connected 
via an accessible route to accessible 
parking spaces.    

 Trail Linkage Analysis – The existing trail 
system will be evaluated and opportunities 
to expand within the park and link beyond 
the park as appropriate will be identified.  
Safe connections across South Concord 
Road will be proposed.    
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E. Activity and Facilities Analysis – We will use the findings from work completed above to establish a 
program of recreation and support facilities and conservation area objectives for the park.  The program 
of facilities will list required upgrades, rehabilitation, and repairs; cost projections; and safety and 
accessibility strategies for compliance.  We will provide our professional knowledge of what works well in 
similar circumstances and share creative ideas and case studies to illustrate potential park improvements 
and program opportunities for Study Committee consideration.  

Phase 2: Design – The park design process is an interactive exercise that involves key stakeholders, 
municipal representatives, the Study Committee, and the YSM Team.  

F. Design Considerations – We will reference park design, accessibility, and safety standards as part of the 
design process. Best practices for environmentally sensitive areas, sustainable design, municipal 
ordinances, and other considerations will influence the park planning. The YSM Team will share 
information on recreation trends and park development.  

We will create park designs that incorporate green 
infrastructure and BMP’s such as broad swales and 
rain gardens for stormwater run-off infiltration, filter 
strips, reduced impervious cover, and porous 
pavement.  We will explore enhancements to natural 
areas such as reforestation of buffer areas and 
hedgerows, and meadow plantings. 

We will explore the history or the site and seek 
creative opportunities to interpret the former 
Oakbourne estate.   

G. Design Process and Recommendations – YSM 
approaches the design process as a collaborative 
exercise that integrates the site analysis, park facility 
and conservation objectives program, and the creative 
ideas and professional insights of the designers into a 
plan for the physical park improvements. The process 
builds upon the best thoughts and ideas of the Study 
Committee, stakeholders, and public by initially 
exploring concept sketches, then developing a pre-
final master plan that illustrates preferred elements of 
the previous sketches, and finally developing the final 
master plans based on the cumulative input of the 
design process.  

YSM stresses the art of park design. We strive to create unique environments that encourage users to 
spend time in pursuit of healthful, enjoyable recreation activities. We create public spaces that capture 
the imagination of children and adults alike, tell stories that inspire, and invite visitors to explore the 
unique setting of the park site. We create public spaces for recreation, social interaction, community 
celebrations, and the enjoyment of nature and the outdoors, not simply layout parking, fields, courts, and 
playgrounds. We create park designs that work in concert with nature to create improvements that lay 
gently on the landscape. 
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Phase 3: Implementation - YSM develops park master plans that are relevant, realistic, and achievable 
through early consideration of capital construction costs and operations costs associated with 
management and maintenance.  

H. Cost Estimate and Phased Capital Development 
Program – YSM completes park construction 
documents and publicly bids park projects for 
communities and counties throughout Pennsylvania.  
We track bid costs to stay up to date with the cost of 
construction.  We will develop realistic construction 
cost estimates for the park. We will work with the 
Study Committee to identify logical phases of 
development, develop corresponding phased cost 
estimates, and provide a graphic phasing plan.  The 
phased cost estimates will be grant ready.  

I. Maintenance and Operation Costs; Revenue – YSM will explore 
the best options for operations and maintenance of the improved 
Oakbourne Park.  YSM develops park master plans in collaboration 
with recreation planners so that programming and maintenance 
are considered as the master plan is developed.  A park designed 
with consideration of maintenance will yield efficiencies over the 
long-term operation of the park.  Potential for revenues will be 
considered throughout the design process. 

Phase 4: Final Products - We develop final products that are 
engaging and illustrative of the design concepts presented in the 
master plans. Our final products are developed so that they can be 
used in marketing/promotion materials and in grant applications.  

J. Narrative Report– We will develop the narrative in a concise 
fashion using text, matrix, tables, and illustrations to convey in key 
information.  

K. Base Mapping, Master Plan and Site Development Drawing – We will utilize existing site mapping, deed 
plots, and aerial photography to create project maps. The Site Development Drawing will meet PA DCNR’s 
criteria for use in future grant applications.  

L. Final Products – YSM will provide pdf versions of the draft narrative report to Westtown Township for 
review and comment. The project narrative will be combined with the project mapping and final master 
plan in a bound report. The report will be revised based on comments received.   

YSM will provide 10 hard-copies of the final report to the Township, as required in the RFP.  One copy of 
the final, to-scale, color board of the master plan will be provided to the Township. One flash drive with 
electronic copies of the final master plan, site development drawing, and report will be provided to the 
Township. 
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YSM Team Experience – Project Summaries 
On the following pages are project summaries for the YSM Team. The project summaries illustrate 
experience on similar projects.  
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D. Work Schedule 

Project Schedule 
We propose a nine-month schedule for completing the Oakbourne Park Master Plan.  The schedule with 
projected timeframe for tasks, meetings, and draft and final documents is below. The project will be 
completed by January 29, 2021. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ysm                                                                                                                  
 

  40 

 
E. Cost 

Professional Fee/Expense Schedule 
Our services are performed on a fixed lump sum fee basis.  The fee and hourly rates for completing the 
Oakbourne Park Master Plan are noted below.   

 
Oakbourne Park Master Plan 

 
 

Ba
sic

 F
ee

 

Pr
oj

ec
t M

gr
. 

$1
10

 

La
nd

sc
ap

e 
Ar

ch
ite

ct
 

$1
05

 

En
vi

ro
nm

en
ta

l 
La

nd
sc

ap
e 

Ar
ch

ite
ct

 $
18

5 

Fo
re

st
er

 
$1

50
 

Re
cr

ea
tio

n 
Pl

an
ne

r  
$1

00
 

Su
pp

or
t S

ta
ff 

$5
5 

- $
95

 

To
ta

l H
ou

rs
 

Phase 1: Inventory and Assessment 
A. Purpose, Goals, and Objectives $525 2 1 - - 2 - 5 
B. Public Participation  $13,970 76 42 - - 12 - 130 
C. Background Information  $850 4 2 - - 2 - 8 
D. Site Information and Analysis $4,100 4 20 - 8 - 6 38 
E. Activities and Facilities Analysis $640 2 4 - - - - 6 
Phase 2: Design 
F. Design Considerations $2,560 8 16 - - - - 24 
G. Design Process and Recommendations $10,655 18 55 4 8 6 6 97 
Phase 3: Implementation 
H. Cost Estimate and Phased Capital 

Development Program 
$2,340 - 20 - - - 4 24 

I. Maintenance and Operating Costs; Revenue $5,000 - - - - 50 - 50 
Phase 4: Final Products 
J. Narrative Report  $5,130 24 - 2 8 8 2 44 
K. Base Mapping, Master Plan, and Site 

Development Drawing 
$1,650 - 2 - - - 24 26 

L. Final Products $680 4 - - - - 4 8 
Professional Fee  $48,100 142 162 6 24 80 46 460 
Expenses (copies, travel, plots, etc.) $1,900        
Total Project Cost (Fees and Expenses)  $50,000  

 
 
The total cost for the Oakbourne Park Master Plans is $50,000 (Professional Fee /$48,100 + 
Expenses/$1,900).  
 

 
 
 

F. Contract 

Two copies of the executed Contract for Professional Services and the Nondiscrimination/Sexual 
Harassment Clause are provided as part of this proposal submission. 
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