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AGENDA 

Westtown Township Board of Supervisors  
Virtual Workshop Agenda 

Westtown Township Municipal Building 
1039 Wilmington Pike, Westtown 

Monday, February 1, 2021 
 

Start time 6:30 pm 
 
 

1. Review of Proposed Sewer Connection Policy Memo 

2. Review of Grant Priorities and Matching Sources for Oakbourne Park 

3. Review of Proposed Thornbury Twp, Chester County, Traffic Signal Maintenance 
Agreement 

4. Review 1594 West Chester Pike (Dunkin Donut) Sewer Holding Tank Proposal 

5. Review of Environmental Advisory Council Draft Bylaws 

6. Review of Office 365 Proposal 

 

 

http://www.westtownpa.org/


MEMO 

Date:  January 25, 2021 

To:  Board of Supervisors 

From:  Jon Altshul, Township Manager 

Re:  Consideration of Consistent Sewer Connection Policy 

 
Background 

The Township has no clear policy for when residents want to connect to the Township’s sewer system. 

Historically, we’ve allowed residents with failing on-lot systems to connect directly to the sewer system 

via the nearest manhole. This has created a disorganized “spaghetti” network of sewer laterals that is 

very difficult and inefficient to maintain and prevents more logical extension of the system to allow for 

more connections of the system in the future. Therefore, Township staff and the Township’s sewer 

engineer would like guidance from the Board on the development of a logical sewer connection policy 

and on how costs should be allocated between the Township and individual homeowners.  

Case Study-109 E. Hilltop Road (See attached map) 

The owner of 109 E. Hilltop Road has a failing on-lot system and would like to connect to the sewer 

system. The nearest manhole is approximately 285 feet from the back of the house at the rear property 

line of his neighbor at 111 E. Hilltop. Originally, he proposed acquiring a private easement through his 

neighbor’s property to connect directly to that manhole. However, doing this would create another 

“spaghetti” connection and would signal to neighbors that they can do the same when their on-lot 

systems begin to fail.  

Mark Gross and I have met with the owners of both 109 and 111 E. Hilltop to discuss a sewer easement 

that they would be willing to grant to the Township at no cost in an effort to create a more orderly 

connection into the sewer system. As shown on the attached map, a 20’ easement would run from the 

existing manhole along the rear property line of 111 E. Hilltop and then run on the 109 E Hilltop side of 

their shared property line towards the roadway. Under this proposal, a new manhole would be installed 

close to the house to allow for an easy lateral connection for 109 E. Hilltop and an 8” line would run 

from that new manhole to the existing manhole through the proposed easement. If other neighbors 

wanted to connect in the future, the line could be extended to the street and laterals could connect 

directly into a future main to be installed in the right of way.  

However, if the owner of 109 E. Hilltop were to connect via this new manhole, the total cost would 

obviously be much greater than if he connected directly to the existing manhole via a private easement, 

as he’d originally planned. Specifically, Carroll Engineering estimates that the cost of installing the new 

manhole and laying a 8” pipe through the proposed public sewer easement would be $9,000, compared 

to only $2,300 if he were to run the lateral directly to the existing manhole via a private easement.  

Allocation of Costs—3 Options 

Therefore, if there is interest in getting rid of spaghetti connections and providing for more future sewer 

connections, a key question for the BOS is, how should the cost of new connections be allocated 

between residents and the Township? There would appear to be three main options: 



A. The Township is responsible for the cost of extending the line and any related infrastructure, 

such as manholes, to allow for an orderly connection. In other words, in the case of 109 E. 

Hilltop, this would be $9,000. However, depending on distance and topography other 

connections could be significantly more expensive. The property owner would be responsible 

for the cost of the lateral, as well as the tap-in fee and any inspection. 

 In the long-run, this would encourage residents with failing on-lot systems to connect to 

public sewer, but would obviously be the most expensive option for the Township. 

 Importantly, the costs outlined in this example, are relatively manageable because the 

topography is flat and there is a gentle slope down the backyard. However, depending 

on the circumstances of individual homes and neighborhoods, the costs could be 

substantially higher.  

 Most municipalities in our region use this approach. 

 

B. The homeowner requesting the extension would be responsible for the entire cost of the 

extension, or in this case the $9,000, plus the cost of the lateral, tap-in fee and inspection. In the 

event that two or more homeowners are simultaneously requesting an extension, the cost of 

extending any segment of the line or related infrastructure that is used by multiple property 

owners could be shared. 

 However, absent a DEP mandate to extend the line, this could create delays and 

inefficiencies, as neighbors wait to line up other neighbors to go in together to extend a 

line.  

 

C. The Township pays for the difference between the cost of extending the line and the 

hypothetical cost of the property owner tying in directly to the closest manhole or section of 

sewer main via a “spaghetti” connection. In the case of 109 E. Hilltop, this would be $9,000-

$2,300 or $6,700.  

 This split-the-baby approach partially addresses the problems in options A (cost) and B 

(delays) 

 There could be potential confusion about how these costs would be divvied up if more 

than one property owners were simultaneously trying to connect.   

BOS Action Items 

The questions before the BOS are therefore 1) should we formalize a sewer connection policy to avoid 

confusing networks of spaghetti connections and provide for more future opportunities for sewer 

connections and, if so, 2) how should the costs for extending the system be allocated between the 

Township and property owners? 

 





 

Memorandum 
To: Jon Altshul, Township 

Manager, Westtown 
Township 

From: 
CC: 

Ann M. Toole, CPRP 
Andrew Mears, RLA 

Date: 10-14-20 
Re: Potential Grant 

Framework 
 
 

Dear Jon,  

Here is information including assumptions for a potential grant 
framework for improvements to Oakbourne Park. The first section lists 
the first line of grants that Westtown would seek with information 
that Andy and I assembled. The second section contains the potential 
funding scenarios with grants. 

On a side note, I work on projects with a Washington, D.C. lobbyist. 
He knows his stuff. He’s saying that an infrastructure/jobs program is 
coming out soon and targeted at shovel ready projects – lots of money 
will be available. So we can keep a watch on this. He’s getting all of 
his clients’ projects ready to roll. There’s been speculation on this 
but I tend to really listen to him. 

First Line of Grants 

The first line of grants are those that are the most readily known and 
achievable. Other grant opportunities arise such as the Disney 
Foundation, American Water and others. The Township could designate a 
responsible staff member to look for these if time permits. Belonging 
to PRPS is also a ready source of grant funding opportunities. 

• A LWCF (Land & Water Conservation Fund) is the largest grant you 
can probably get at $1.5 million. It is federal funding. The 
Township applies to PA DCNR in its Community Partnerships grant 
program and then funnels projects into appropriate funding 
categories of their choosing including LWCF. Westtown Township 
has an excellent chance of getting this grant in 2021. 

• Conservation Partnerships Program Grants is DCNR’s overall 
program to submit park improvement grants to including LWCF. If 
awarded under state funds, projects usually cap at $250,000. If 
DCNR really likes the project, they’ll award more. If we apply 
for more, they usually come back and ask if you can do the 
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project for a lesser amount and what the final park improvement 
would be at that level. An example: I applied for $425,000 for a 
park project. The DCNR rep asked what we can do for $250,000. We 
turned in a good $250,000 project that they approved and awarded 
to us. A few months later, they came back and gave us another 
$225,000. Sometimes awarded projects aren’t implemented. When the 
grant gets turned back, DCNR gives it to another worthy project. 
You can’t get one of these every year as they are very 
competitive. They require a dollar for dollar match and in-kind 
services are accepted as a match and you must show progress once 
funded in order to apply for the next one. But every other year 
or so is worth applying. 
 

• Greenways, Trails and Recreation Program (GTRP)Act 13 of 2012 

establishes the Marcellus Legacy Fund and allocates funds to 

the Commonwealth Financing Authority (the “Authority”) for 

planning, acquisition, development, rehabilitation and repair 

of greenways, recreational trails, open space, parks and 

beautification projects using the Greenways, Trails and 

Recreation Program. Projects which involve development, 

rehabilitation and improvements to public parks, recreation 

areas, greenways, trails and river conservation PA DCED manages 

this program. This program requires only a 15% cash match. It 

is important to know that this is a politically influenced 

program. Seven members of the Authority must make a unanimous 

decision about awarding grants too each project. The maximum 

grant is $250,000. The 15% match is $44,117 in cash for a total 

project price of $294,117. DCED and DCNR grants can be used as 

matches for both GTRP and Community Conservation Partnerships 

grants. To use GTRP grants as a DCNR match, you must have an 

approved grant from DCED as DCNR requires that you have a match 

in hand at the time you apply for a DCNR grant. So this just 

requires the right grant application sequencing.  

 

• PennVEST actively funds green initiatives that promote and 

encourage environmental responsibility in communities that are 
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creative and innovative with green solutions for water quality 

management. These solutions can be as simple as installation of 

water barrels for water collection and re-use, to regional 

projects that reduce sediment and nutrient contamination of the 

Chesapeake Bay watershed by reducing storm water runoff from 

agricultural areas. PennVEST likes to fund infrastructure 

projects in parks as they are highly visible and positive 

improvements. This is a grant or loan program or a combination 

grant/loan program. The loans may be a desirable option as they 

do not require a match and in the end may make more financial 

sense than matching a grant. There is no grant deadline; 

discussions are held on an ongoing basis with awards made 

accordingly. To move forward, contact the following via email: 
• Rebecca Kennedy at rebkennedy@pa.gov 
• In the email, provide information on: 

 The project with the Scope of Work 
 The project timeline 
 Cost estimates – Your park master plan will have 

cost projections that you need. Andy can advise 
you more on the Green Infrastructure costs. Your 
construction and bid documents will ultimately 
give you final costs that PennVEST wants.  

Rebecca would then contact you to arrange a virtual meeting 
with her and the DEP representative to discuss the project, 
funding and how to move forward. 

 
• Growing Greener - The Growing Greener program is used for 

farmland preservation projects, open space conservation, state 
park maintenance, abandoned mines reclamation, watershed 
restoration, and recreation sites. The Department of 
Environmental Protection says the program is the largest single 
investment of state funds in Pennsylvania’s history to address 
the state’s critical environmental concerns. In 202, 149 projects 
totaling $34 million were awarded. We are awaiting information on 
the 2021 grant round. 
 

• Chester County Preservation Partnership Grant Program - Park and 
Trail Improvement Grants fund park facility and trail 
construction costs at a maximum of 50% up to $250,000 for parks 
of 20 or more contiguous acres. The next grant round is underway 
with applications due February 26, 2021 at 4:00 P.M.  

mailto:rebkennedy@pa.gov
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• PECO Green Region - Natural Lands administers the PECO Green 

Region Open Space Program. Recognizing that open space in our 
communities is a crucial element of the quality of our lives, the 
PECO program awards grants for southeastern Pennsylvania 
municipal and non-profit (within the City of Philadelphia) 
efforts to preserve, protect, and improve open spaces. Improving 
municipal open spaces, including planning costs. Funds may be 
used for habitat improvements such as installing or improving 
meadows, woodlands and riparian buffers. The plans also may 
include the installation of capital improvements for passive 
recreation such as trails, boardwalks, kiosks and observation 
platforms, but not parking lots. Such expenses may include 
consultant fees for landscape architects, park designers, 
botanists, engineers, installation of LED and energy efficient 
lighting, etc. Grants of up to $10,000 and 50% of the project 
cost are available. Applications are usually due in November. A 
good project for this could be the Story Trail by the playground. 
 
Grant Funding Scenarios 
We have made calls to state and county grant managers with 
questions about the frequency we could anticipate grants being 
funded under their auspices. In COVID, we are now awaiting calls 
back. We will update this report as information is available. 
Below is a chart with optimistic, realistic and pessimistic 
scenarios. 

  

  

https://www.peco.com/SafetyCommunity/Community/Pages/Environment.aspx
https://www.peco.com/SafetyCommunity/Community/Pages/Environment.aspx
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Funding Scenarios 

Grant Amount Match Frequency Anticipated 

FY 2021 

Realistic 

PADCNR: 
LWCF 

$1,500,000 $1,500,000 Once in five years.  

In between, Westtown could apply for DCNR Conservation 
Partnerships funding which would be a max of $250,000 with a 
match of $250,000. Every three year frequency is a working 
estimate. 

PennVEST $2,000,000 
– 3,000,000 

No match 
required 
for a loan. 
The loan 
must be 
paid back 
with 
extremely 
low 
interest. 

One loan or grant for this park master plan would fund the green 
infrastructure. 

PA DEP 
Growing 
Greener 

Awaiting 
information 
on 2021 
grant 
round. 

 Grant round is delayed because of COVID. 2020 awards were 
just announced. 

https://www.dep.pa.gov/Citizens/GrantsLoansRebates/Growing-
Greener/Pages/default.aspx 

PECO Green 
Region 

$10,000 $10,000 PECO grants could be obtained every few years. 

 

  

https://www.dep.pa.gov/Citizens/GrantsLoansRebates/Growing-Greener/Pages/default.aspx
https://www.dep.pa.gov/Citizens/GrantsLoansRebates/Growing-Greener/Pages/default.aspx
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Optimistic – The above grants plus GTRP and Chester County shown below 

GTRP from 
PADCED 

$250,000 $44,117 This is politically influenced and must be managed assertively to 
get support to secure an award. 

Pursue this for up to three years if not funded. If awarded, keep 
applying in subsequent years. 

Chester 
County 
Preservation 
Partnerships 

$250,000 $250,000 The grant round is underway. Applications are due February 26, 
2021. That is a very short timeframe for an application even 
though it’s a three year project period once awarded. Consider 
this for 2022. 

Pessimistic 

PA DCNR $250,000 $250,000 If PA DCNR wants the LWCF funds to go to another project, they 
could offer Westtown a $250,000 grant. 

PECO Green 
Region 

$10,000 $10,000 This could help develop an interpretive plan or signage system. 

PennVEST $2,000,000 
– 3,000,000 

No match 
required 
for a loan. 
The loan 
must be 
paid back 
with 
extremely 
low 
interest. 

It’s likely that you would get PennVEST funds.  

2022+ 

Continue to apply for PA DCNR grant funds every other year or on the advice of the DCNR Regional 
Manager. Continue to pursue PA DCED GTRP funds if not awarded in 2021. Sometimes it takes several grant 
rounds to get approved. If awarded, continue to apply in subsequent years once your project is completed. 
PECO Green Region likes to distribute funding among municipalities to support PECO’s wishes. Speaking 
with Natural Lands about subsequent applications can inform and direct your efforts. 

 

 



MEMO 

Date:  January 28, 2021 

To:  Board of Supervisors 

From:  Jon Altshul, Township Manager 

Re:  Consideration of Thornbury Township, Chester County, Traffic Signal Agreement 

 
We have received the attached draft traffic signal agreement from Thornbury Township, Chester 

County. Historically, Thornbury Chesco (like Thornbury Delco) has reimbursed Westtown for 50% of the 

costs of the shared traffic signals, plus a 15% fee to cover the Township’s labor and overhead costs. That 

15% corresponds with an average of about $1,500 per year. I believe this 15% is an accurate proxy for 

staff’s annual time spent coordinating with the traffic signal vendor and processing bills.  

In this proposed agreement, however, Thornbury Chesco is proposing that it pay a flat fee of $1,000 per 

year, instead of 15%. While this is more than the $0 that they offered previously, it is still less than the 

15% that has been paid in the past or the 15% that Westtown re-affirmed with Thornbury Delco in the 

agreement signed on January 19. 

Otherwise, there are a few superficial issues in the draft agreement that can be resolved at the staff 

level before it is ready to be signed.  
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Westtown Township 

Memo 
To: Jon Altshul, Township Manager 

From: Mila Robinson, Planner II 

Date:  January 29, 2021 

Re: Temporary holding tank and public sewer connection request for 1594 West Chester 
Pike  

 

The property at 1594 West Chester Pike (UPI. 67-2-113), located in C-1, Neighborhood and Highway 
Commercial, Zoning District, is serviced by an on-lot sewage disposal system that has failed. The 
property owner is exploring the possibility of connecting to public sewer; however, considering that it will 
take some time, the property owner is requesting the Township’s approval to install a holding tank as a 
temporary measure. Due to the nature of the request, the approval of the Board of Supervisors is needed 
prior to the property owner submitting an official request.  

Details are summarized below: 

• The property is improved with a BP Gas Station and a Dunkin Donuts food service facility. 
• The existing on-lot sewage disposal system consisting of a septic tank, pump tank, and a 

drainfield has failed. The drainfield is located at the SS Simon and Jude Church property (UPI. 
67-2-42.3). 

• The property owner has a shared operation and maintenance agreement with its neighbor at 
1592 West Chester Pike (UPI. 67-2-112) and SS Simon and Jude Church for the maintenance 
and repair of private sewer pipelines and septic fields. The property at 1592 West Chester Pike, 
Valvoline, is serviced by a separate on-lot sewage disposal system and is under separate 
ownership.  

• The Chester County Health Department (CCHD) shut down Dunkin Donuts due to a food license 
violation pertaining to the failing condition of the existing septic system. The gas station located 
on the same property and its neighbor, Valvoline, remained open.  

• After discussions with the CCHD, the Township sent out notification letters to both property 
owners at 1592 and 1594 West Chester Pike requesting that they complete necessary repairs in 
a timely manner. Later, it was revealed that the two sewage systems were not connected but 
merely run alongside each other. The CCHD has determined that the issue is only with the 
drainfield that services 1594 West Chester Pike.  

• Since then, the property owner had been working with the contractor and the CCHD to come up 
with remediation options. It was recommended that the commercial property connect to public 
sewer.  

• The property owner obtained the services of a sewer engineer, Mr. Richard Branco, All County 
and Associates, Inc. to work with the Township engineer, Carroll Engineering, to determine the 
most feasible connection. An escrow account was set up for that work.  

• Carroll Engineering has reviewed a sketch plan that included three options: 
o Connection to a sanitary manhole at Wickerton Drive. This is the least favorable option. 

Chester Road is a state highway. PennDOT does not permit private utilities within the 
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limits of a state highway. Therefore, the Township would have to take ownership of the 
line from the Wickerton manhole to 1594 West Chester Pike. This 800’ line would only be 
servicing one private parcel. In addition, the Mariner East Pipeline was installed along 
Chester Road, and there are other gas pipelines crossing Chester Road in the vicinity of 
Wickerton Drive, which may complicate installation of the sewer connection. 

o Connection to a sanitary manhole at SS. Simon and Jude Church property. 
o Connection to a sanitary manhole at Whittleby Court (Chesterfield). This is the most 

favorable option. 
• Carroll Engineering recommends that property owner contact the Chesterfield HOA about 

granting an easement for access to the manhole at Whittleby Court. The property owner is 
requesting the Township’s approval of having an easement agreement with the HOA.  

• The property owner is also requesting the Township’s approval to install a holding tank as a 
temporary measure to be able to reopen Dunkin Donuts while the public sewer connection is 
under discussion.   

o As per discussions with the CCHD, the property owner will have to go through the 
sewage facilities planning modules process with DEP to obtain a holding tank permit.  
Therefore, it is imperative to know the Township’s position on the issue prior to the 
property owner completing the paperwork necessary for approval with DEP and the 
CCHD.  

Next steps: 

• The Board of Supervisors decision on whether the holding tank request will be approved for this 
commercial property. Considering that Dunkin Donuts has been close for some time, the 
applicant is requesting a timely decision to take all necessary steps for permit issuance.  

o Article V, Chapter 132-31, Retaining tanks, and Article II, Holding Tanks, of the Township 
Code regulate the use of retaining tanks as a remedy for malfunctioning on-lot sewage 
systems. The permit process for retaining tanks involves the Township, the CCHD and 
DEP. The Township has only issued approval for those located on residential lots. The 
process for obtaining an approval to utilize the retaining tank at 1594 West Chester Pike 
will be similar, except that it will have to go through the sewage planning module process 
with DEP.  

Enclosed are a site plan displaying the location of sanitary sewer in relation to parcels 67-2-112 and 67-2-
113, a sketch displaying potential public sewer connections prepared by All County and Associates, a 
plan titled Sewage Disposal System for Amoco Oil Company dated 1996 for a deed of right-of-way and 
sanitary easement, an addendum to the deed of right-of-way and sanitary easement, and a CCHD 
sewage violation letter.  

 























































MEMO 

Date:  January 25, 2021 

To:  Board of Supervisors 

From:  Jon Altshul, Township Manager 

Re:  Consider EAC Bylaws and Ordinance 

 
In response to Scott’s recommendation, I have drafted proposed by-laws for the new EACs. These were 

largely modeled after the Planning Commission’s bylaws, with some amendments to reflect the 

requirements of Act 148 of 1973.  

In addition, since the January 19 Workshop, I made one edit to the EAC ordinance to reflect the BOS’s 

desire that there be seven members of the EAC (previously, the ordinance had said that the EAC could 

have between three and seven members). I also checked with Pat McKenna about the language that 

said “whenever possible, one member shall also be a member of the Township Planning Commission.” 

Pat responded that this provision is required by the enabling statute.  

Please confirm that these draft bylaws are acceptable to the Board as written. 



 

WESTTOWN TOWNSHIP ENVIRONMENTAL ADVISORY COUNCIL 
BYLAWS 

  

ARTICLE I - Objectives  

The objectives and purposes of the Environmental Advisory Council of Westtown Township, Chester 
County, Pennsylvania are those set forth in Act 148 of 1973, including: 

A. Identify environmental problems, issues, or matters of concern. 
 

B. Recommend plans and programs to the appropriate agencies for the promotion and 
conservation of natural resources and for the protection and improvement of the quality of 
the environment within the area of the Township. 

 
C. Make recommendations as to the possible use of open land areas of the Township. 

 
D. Promote a community environmental program. 

 
E. Keep an index of all open areas, publicly or privately owned, including, but not limited to, 

flood prone areas, wetlands, swamps, and other unique natural areas, including but not 
limited to areas of steep slope and wooded areas. 

 
F. Advise the appropriate agencies of the Township in the acquisition of property, both real 

and personal. 
 

G. To undertake such environmental tasks as requested by the Township Board of Supervisors. 
 

ARTICLE II - Organization and Appointments  

Section 1 The organization of the Environmental Advisory Council and appointment of members shall be 
in accordance with Act 148. 

Section 2 The Environmental Advisory Council of Westtown Township shall have seven (7) members 
appointed by the Westtown Township Board of Supervisors for a term of three (3) years, except that 
initial appointments shall be staggered as follows: 

• Two members shall have a term expiring on December 31, 2021 
• Two members shall have a term expiring on December 31, 2022 
• Three members shall have a term expiring on December 31, 2023 

Section 3 Pursuant to Act 148 and as possible, one member of the Environmental Advisory Council shall 
be a member of the Township Planning Commission.  

Section 4 Any member of the Environmental Advisory Council, once qualified and appointed, may be 
removed from office for malfeasance, misfeasance, non-feasance in office.  Just cause shall include 
failure to attend, at a minimum, eighty (80) percent of the Council’s advertised meetings.  This 
attendance standard is meant as a guideline in determining just cause.  A majority vote of the entire 
Environmental Advisory Council’s membership is required to recommend a member's removal to the 
Board of Supervisors.  



 

Section 5 Members shall be Township residents and shall not be employees of Westtown Township or 
direct relatives of Township employees, including, but not limited to spouses, children or parents.  

ARTICLE III - Officers and their Duties  

Section 1 The officers of the Environmental Advisory Council shall consist of a Chair and a Vice Chair.  
The Chair and Vice Chair must be members of the Environmental Advisory Council.   

Section 2 Pursuant to Act 148, the Chair must be appointed annually by the Board of Supervisors. The 
Vice Chair shall be appointed by a majority vote of the Environmental Advisory Council for a one-year 
term at the annual reorganization meeting.  Vacancies in office throughout the year shall be filled 
immediately pursuant to the provisions of this section. 

Section 3 The Chair shall preside at meetings and hearings of the Environmental Advisory Council and 
shall have the duties normally conferred by parliamentary usage on such officer.  The Chair shall have 
the right of discussing all matters before Council and of voting thereon. 

Section 4 The Vice Chair shall act for the Chair in his/her absence and shall then perform such duties and 
exercise such authority as is normally performed and exercised by the Chair.   

Section 5 In addition, the Township Manager shall assign a non-member Secretary to the Council. The 
non-member Secretary shall keep the minutes and records of the Council, provide notice of meetings to 
the Commission members, arrange proper and legal notice of hearings, and perform such other duties 
as are assigned by the Council, but shall not have voting privileges in transacting the business of the 
Council.  

ARTICLE IV - Meetings  

Section 1 All meetings of the Environmental Advisory Council are public meetings pursuant to the 
Pennsylvania Sunshine Law and shall be duly advertised in advance in a newspaper of public record and 
notice of upcoming meetings shall be posted in the Township building, except when the topics for 
discussion satisfy the requirements for Executive Session pursuant to Section 708 of the PA Sunshine 
Law. In addition, the non-voting secretary shall take minutes of every meeting, which shall be approved 
as final at the subsequent meeting of the Council.  

Section 2 Meetings shall be held monthly on a date and time as agreed upon by the membership.  

Section 3 A majority of the membership of the Council (four) shall constitute a quorum.  A majority vote 
of the members present is necessary to transact all business including election of officers.  A tie vote 
fails.  

Section 4 Special meetings may be called by the Chair.  It shall also be the duty of the Chair to call a 
special meeting when requested to do so by a majority of the members of the Council.  

Section 5 At least one representative of the Council shall be available to provide a monthly 
departmental report at a public meeting of the Township Board of Supervisors.  

ARTICLE V – Reports and Recommendations 

Section 1 The Environmental Advisory Council is an advisory committee to the Township Board of 
Supervisors. It shall not take official action on behalf of the Board of Supervisors without formal 



 

approval of that body, and nor shall its members, in their capacities as members of the Council and 
representatives of the Township, advocate for any environmental policy or expenditure of funds that 
has not been authorized by the Board of Supervisors, except as part of the regular business of the 
Council.  

Section 2 Notwithstanding Section 1, nothing in these bylaws shall be construed to limit members’ rights 
of free expression when not acting as representatives of the Township.  

Section 3 Pursuant to Act 148, the Environmental Advisory Council shall prepare an annual report of its 
activities to the Board of Supervisors prior to the end of every calendar year. 

Section 4 All duly approved motions of the Council, other than routine matters, such as approval of 
minutes or other purely administrative matters, shall be communicated by the Chair or the non-voting 
Secretary to the Township Manager, so that the Board of Supervisors can be apprised of any matters 
about which the Board of Supervisors may need to take additional action.   

Section 5 The Board of Supervisors shall, from time to time, direct the Council to undertake new 
environmental duties and responsibilities, as outlined in Article I, Paragraph G.  

ARTICLE VI - Order of Business  

The normal order of business at regular meetings shall be:   

1.  Call to Order  
2.  Approval of Minutes  
3.  Announcements   
4.  Reports   
5.  Public Comment – Non Agenda Items    
6.  Old Business (listed)   
7.  New Business (listed)   
8.  Public Comment Period   
9.  Adjournment  
 
The Chair reserves the right to amend the order of the agenda to prioritize specific matters or 
accommodate participants’ schedules.   

Article VII - Expenditures for Services 

Section 1 The Council may request budget authority for the subsequent budget year, provided the 
Council formally makes such request to the Township Manager or Township Finance Director prior to 
October 1 of any given year. These requests may cover proposed expenditures that have both broad 
applicability to the Township as a whole and proposed expenditures that are specific to the work of the 
members of the Council.  

Section 2 The non-voting Secretary shall communicate the Board of Supervisors’ budget decisions at the 
Council meeting subsequent to the adoption of the annual budget. 

Section 3 All expenditures of the Council shall be consistent with its approved budget and subject to 
approval by the Board of Supervisors.  



 

ARTICLE VIII - Committees  

Section 1 The Council may appoint such committees as are necessary to assist in the development of the 
objectives as set forth in Article I of these Bylaws.  

Section 2 Such committees shall be assigned specific responsibilities and upon completion and 
acceptance by the Council thereof shall be dissolved.  

Section 3 Pursuant to the PA Sunshine Act, if a quorum of the Environmental Advisory Council is present 
at any such committee meeting, the meeting shall be subject to the public notice and record keeping 
requirements outlined in Article IV, Section I. 

  

ARTICLE IX - Amendments  

These Bylaws may be amended by a majority vote of the membership of the Environmental Advisory 
Committee at the first meeting following the meeting at which the amendment is proposed and with the 
further consent and approval by majority vote of the Board of Supervisors.  

 

Approved and adopted this ______ day of _________________, 2021. 

 

Westtown Township Board of Supervisors: 

 

______________________________________ 

 

______________________________________ 

 

______________________________________ 

 

 

Attest: _________________________ (Secretary)   
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Westtown Township 

Memo 
To: Board of Supervisors 
From: Pam Coleman 
CC: Jon Altshul 
Date: January 29, 2021 
Re: Exchange Online /Office 365 Email Migration 

Recent issues with spam emails have demonstrated that our current email provider, Truenet, 
does not offer the level of email security provided by Microsoft Exchange.  The attached 
proposal prepared by our IT consultant, Strategic Link, details the features of this service.  A 
brief summary of their proposal is provided below. 

Initial one-time set up and migration cost of $3,120.00. 

We have two subscription options, which can be mixed (i.e. not all employees would have a 
need for Office 365):   

Option 1 - Exhange Online provides email hosting, with 50 GB of storage per user, and 
heightened email security (anti-spam, anti-phishing, anti-malware, safe links/attachments). 
Truenet offers 10 GB/user, and lower security. The annual fee would be $1956.96 for 18 
users ($108.72/yr/user), which includes email backup.  Our current cost with Truenet is 
$1,666.20/year. 

Option 2 - Office 365 provides the above, plus Microsoft Teams, Sharepoint, and OneDrive. 
The annual fee for this option would be $2928.96 for 18 users ($162.72/yr/user), including 
email backup.   

The primary benefit to Microsoft hosted email is added security and reliability.  Pete DeSanto 
from Strategic Link will be available during the workshop to address any specific questions. 
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Strategic Link Consulting, Inc. 
999 West Chester Pike, Suite200 

West Chester, PA 19382 

Exchange Online Tenant Setup and Email Migration 
 
January 2021 
 
Ms. Pam Coleman 
Westtown Township 
1039 Wilmington Pike 
West Chester, PA 19382 
 

TASKS HOURS SUBTOTAL 

1. Discovery and Design 
 Determine user licensing model 
 Determine/confirm server roles and IP addresses 
 Determine project and migration timeline 

2  $   260.00  

2. Office 365/Azure Tenant Setup 
 Subscribe to Exchange Online and create Initial Tenant 
 Add and validate vanity domains 
 Assign Admin Roles and “Break Glass” account 
 Install Azure AD Connect and sync directory 
 Acquire and Assign User Licenses 
 Create Distribution Groups and Resource Mailboxes 
 Configure Exchange Online Protection Settings 
 Configure Defender ATP Safe Links and Attachments 
 Configure Tenant Level MFA 
 Configure Third Party Backup 
 Remediate Issues as Needed 

8  $1,040.00  

3. Email Migration 
 Communicate user downtime 
 Set Autodiscover and MX records to Office 365 
 Initiate IMAP migration from Truemail to Office 365  
 Bulk Import PSTs for non-IMAP accounts 
 Monitor Email migration and remediate as needed 
 Setup internal mail relay for devices such as scanners, copiers, fax 
 Remediate Issues as Needed 

8  $1,040.00  

4. Training and Documentation 
 Admin/End User Training 

o Exchange Online Admin 
o MFA Configuration 

 Document Exchange Online Configuration 
 Strategic Link will utilize the TSA for additional end user training 

4  $    520.00  

5. Project Management 
 Project status updates 
 Vendor coordination 
 Documentation of tasks performed, and time utilized 
 Consultant preparation 

2  $    260.00  

TOTAL HOURS 24 $3,120.00 
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Strategic Link Consulting, Inc. 
999 West Chester Pike, Suite200 

West Chester, PA 19382 

Microsoft Office 365 w/ Add-on’s Subscriptions 
 

Summary: 
The pricing is based on the quote provided by CDWG. Westtown Township’s decision to procure the subscription. The 1-year 
annual subscription for CDWG will be billed annually by the number of ‘seats”.  Also, you can mix the subscriptions for users (ex. 
10 users can have Option-1 and 8 users can have Option-2).  SLC will assist in the purchase of the Microsoft 365 subscription. 
 
 
 
Option: 1: Microsoft Exchange Online Plan + Defender ATP 
Subscription Breakdown:  
 
CDWG – per user/month – Billed annually 

Product Monthly Price Annual Price 
Exchange Online Plan 1 $4.04 $48.38 
Defender ATP for Office 365 $2.14 $25.67 

 
 
Microsoft Exchange Online Plan 1 w/ Add-on’s Summary: 
Exchange Online: 50GB email storage per user, business-class e-mail, shared calendars, and AntiSpam/Antimalware (no 
unlimited email archiving), Web Based Outlook 
Defender for Office: Defend the business against advanced cyberthreats with sophisticated AntiSpam/Antimalware, Safe 
Links/Attachments and Anti-phishing protection 
Office 365 Client Apps: Not Included (Outlook Web App only).   
Note: Existing 2013 and newer versions of Outlook and Office can connect to Office 365 services. 
 
 
 
Option: 2: Microsoft Office 365 Enterprise E1 + Defender ATP 
Subscription Breakdown:  
 
CDW – per user/month – Billed annually 

Product Monthly Price Annual Price 
Office 365 E1 $7.98 $95.78 
Defender ATP for Office 365 $2.14 $25.67 

 
 
Microsoft Office 365 Enterprise E1 w/ Add-on’s Summary: 
Exchange Online: 50GB email storage per user, business-class e-mail, shared calendars, and AntiSpam/Antimalware (no 
unlimited email archiving), Web Based Outlook 
Defender for Office: Defend the business against advanced cyberthreats with sophisticated AntiSpam/Antimalware, Safe 
Links/Attachments and Anti-phishing protection 
OneDrive for Business:  1TB of cloud storage on OneDrive per user 
SharePoint Online:  Share and manage content, knowledge, and applications from anywhere with 1TB per tenant plus 10GB per 
user license equals the total storage 
Microsoft Teams: Chat, Meet, Call**, and Collaborate - All in One Place. Call from Anywhere**. Instant Messaging, Video 
Conferencing, Host Meetings, App Integrations. Types: Video Calling, One-To-One Chatting, Shared Workspaces, Live event 
streaming 
Office 365 Client Apps: Not Included (Office Online Web Apps Only)  
Note: Existing 2013 and newer versions of Outlook and Office can connect to Office 365 services. 
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Strategic Link Consulting, Inc. 
999 West Chester Pike, Suite200 

West Chester, PA 19382 

Altaro Cloud Backup Summary 
 

 
Altaro Backup Option: 
 
 
ALTARO – Email Backup Only and Email and Files (OneDrive & SharePoint) Backup 

Product Monthly Price Annual Price 
Mailbox Only - Retail - 20 Users  
(1-year Term) 

$2.88 $691.20 

Mailbox + OneDrive + SharePoint – 
Retail – 20 Users (1-year Term) 

$3.44 $825.60 
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Strategic Link Consulting, Inc. 
999 West Chester Pike, Suite200 

West Chester, PA 19382 

Terms and Conditions 
 

This Quote and prices quoted herein are valid for 30 days. 
 

Indemnification  
It is agreed and understood that in the event there is any breach of this agreement, StrategicLink shall be liable only to repair or 
replace the products and services provided hereunder and shall not be responsible for any other special or consequential damages 
that may result.  
 
Out of Scope Work 
Any Professional Services requested by Westtown Township that are not part of this Quote are considered Out-of-Scope work.  Out-
of-Scope work is arranged by using StrategicLink’s Change Request Form.  
 
Mutual Non-Solicitation 
During the term of this agreement and for a period of two (2) years thereafter, the parties, StrategicLink and WESTTOWN 
TOWNSHIP, their respective heirs or assigns, agree not to hire, solicit, or attempt to solicit, directly or indirectly, the services of each 
other’s current employees or subcontractors without the prior written consent of the other party.  In addition, neither party will 
induce or attempt to influence any employee or subcontractor of the other party to terminate his or her contractual agreement with 
the other party.  Violation of this provision shall entitle the (injured) party to assert its' right to seek liquidated damages from the 
other party equal to the greater of twenty five percent (25%) of employee’s annual compensation or thirty thousand dollars 
($30,000).  
 
Scheduling 
Professional Services for the projects will be provided during StrategicLink’s principle period of operation:  Monday through Friday, 
7:00 a.m. to 7:00 p.m. prevailing local time, excluding StrategicLink observed holidays.  StrategicLink holidays include New Year’s 
Day, Good Friday, Memorial Day, 4th of July, Labor Day, Thanksgiving Day, the day after Thanksgiving, and Christmas Day.  
StrategicLink and Westtown Township will agree on a time when StrategicLink will perform Professional Services. At the time of the 
order, StrategicLink requires 50% of the estimated services; the balance will be invoiced upon completion and payment is due upon 
receipt of invoice.   
 
Cost Estimates 
StrategicLink estimates the non-optional part of the project will be completed in twenty-four hours (24) at a discounted billing rate 
of one hundred thirty dollars ($130.00) per hour.  Based on the Statement of Work, the total estimated project cost will be three 
thousand one hundred twenty dollars ($3,120.00).  StrategicLink will provide work orders detailing all the work performed.  
 
Billing Policy 
StrategicLink will charge support in the following manner: 

• Telephone support is billable in 15-minute increments. 
• On-site support is subject to a minimum charge of one hour. 
• An off-hours rate will be billed for work performed outside of normal business hours (Monday-Friday 7AM-7PM).   This 

rate will be 1.5 times the normal rate.  
 

Travel Policy 
StrategicLink will charge travel time based on the following zones: 

• The travel charge is waived 
 

Terms 
At the time of the order, StrategicLink requires 50% of the estimated services; the balance will be invoiced upon completion and 
payment is due upon receipt of invoice. An authorized signature shall constitute acceptance of these services and products in the 
attached document and is required to schedule StrategicLink’s resources. 
 
 
 
              
Westtown Township Signature Date 
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