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      AGENDA 
Westtown Township Board of Supervisors  

Workshop Agenda 

Westtown Township Municipal Building 
1039 Wilmington Pike, Westtown 

Tuesday, February 20, 2024 
 

Start time: 6:00 PM Workshop 

 

1. Discussion with Planning Commission Regarding 2024 Priorities – 60 minutes 

2. Discussion about Trash Contract – 10 minutes 

3. Consider Request from Fire Companies Regarding Cost Recovery from Private 
Insurance Companies – 10 minutes 

4. Public Comment on Workshop Items* - 10 minutes 

 

Tonight’s Workshop will be viewable on Zoom via the following link: 

https://us02web.zoom.us/j/89939917814https://us02web.zoom.us/j/89939917814  

Or by phone at: 646-558-8656 

 

*The public comment period at the end of the Workshop will last approximately 10 minutes. The public will be asked to 
limit their remarks to two minutes each to allow others an opportunity to speak. To the extent that further public comment 
is required, speakers will be asked to save their remarks until the Public Comment - Non-Agenda Items portion of the 
Regular Board of Supervisors Meeting. 

http://www.westtownpa.org/
https://us02web.zoom.us/j/89939917814
https://us02web.zoom.us/j/89939917814






























MEMO 

Date:  February 15, 2024 
To:  Board of Supervisors 
From:  Jon Altshul, Township Manager  
Re:  Discussion about Trash Contract 
  
I would like to have a discussion about the Township’s trash contract during Workshop. As 
everyone knows, the hauler has continued to miss pick-ups so far in 2024. This was especially 
true for both the scheduled January 13 and February 10 yard waste pick-ups, as well as on 
various other regular trash pick-up dates since January 1.  

As discussed previously, Section 4.08 of the contract authorizes me to deduct $25 for every 
missed pick-up and another $25 for every complaint not attended to. To that end, for January, 
we have deducted $7,725 from the hauler’s payment, including $6,400 from 128 logged yard 
waste misses on January 13. This deduction corresponds with about 8.5% of our entire regular 
monthly payment. In addition, through the first two weeks of February, we have documented 
another $3,475 that we plan to deduct from next month’s payment.  

I have informally surveyed other Township Managers in the region who contract with the same 
hauler to determine how they are taking steps beyond enforcing Section 4.08 of the contract. A 
few Managers expressed a concern—which I share—that very few haulers are bidding on 
municipal trash contracts at the moment, and therefore rebidding may result in only one bid or 
potentially none at all. As you know, when we last went out to bid in 2022, we only received 
two responses, and the other bid would have resulted in a substantial fee increase.  

Notably, East Bradford Township did send a letter to the hauler on February 12 formally putting 
them on notice for ongoing material deficiencies in the hauler’s performance under the 
contract. I would suggest that I work with the Township solicitor to send a similar letter.  

In addition, there has been discussion at the West Chester Area Council of Government-level 
about selected area municipalities taking trash collection in-house, as West Bradford Township 
and West Chester and Phoenixville Boroughs currently do. This would involve issuing bonds in 
order to purchase a fleet of garbage trucks and related equipment, and hiring a crew of trash 
collectors. While this approach may or may not be financially and operationally preferable to 
using a third-party hauler, there would likely be a multi-year delay between ordering and 
receiving garbage trucks, so this is not a quick fix. Theoretically, such an in-house trash 
collection arrangement could also work through a multi-municipal trash and recycling authority, 
although this type of arrangement would need to be reviewed in detail by the Township 
solicitor and would require considerable and complex negotiations with partner municipalities.  

Board feedback is requested.  

 



MEMO 

Date:  February 15, 2024 
To:  Board of Supervisors 
From:  Jon Altshul, Township Manager  
Re:  Consider Request from Fire Companies Regarding Cost Recovery from Private Insurance 

Companies 
  
In March 2023, the Fire Chiefs attended a Workshop to discuss the proposed volunteer tax 
exemption ordinance. As part of this discussion, they also asked the Board to consider adopting 
a version of the attached West Goshen ordinance that would authorize fire companies to seek 
reimbursement from private insurers for the costs of emergency rescue tools, equipment, 
materials, and personnel hours. However, I never moved this ordinance forward when the 
Board adopted the volunteer tax exemption ordinance.  

The Goshen Fire Company has circled back and asked that Westtown consider adopting this 
ordinance this year. To that end, our solicitor is coordinating with West Goshen’s solicitor on 
some legal questions. Note that East Goshen adopted a similar ordinance last year.  

Grant Everhart will be available to answer any questions in Workshop that the Board has about 
the proposed ordinance.  

 



WEST GOSHEN TOWNSHIP 

CHESTER COUNTY, PENNSYLVANIA 

ORDINANCE NO.    

AN ORDINANCE OF WEST GOSHEN TOWNSHIP, CHESTER COUNTY, 
PENNSYLVANIA, RECOGNIZING THE AUTHORITY OF VOLUNTEER FIRE 
COMPANIES OPERATING WITHIN WEST GOSHEN TOWNSHIP TO SEEK 
REIMBURSEMENT FOR HAZARDOUS ABATEMENT INCIDENTS, 
ENVIRONMENTAL INCIDENTS AND FIRE SAFETY AND RESCUE 
RESPONSES. 

 
BE IT ENACTED AND ORDAINED, and it is hereby enacted by authority of the 

Board of Supervisors of West Goshen Township as follows: 
 
SECTION I. The following Ordinance known as the “West Goshen Township 
Emergency Service Cost Reimbursement Ordinance” shall be adopted and provide as 
follows: 

 
“ Section 1. Authority, Findings and Purpose. 

 

A. Authority. Under Section 180J(b) of the Second-Class Township Code, 53 
P.S. §66803(b), the Township has the authority to make rules and 
regulations for the government of fire companies located within the 
Township. 

 

B. Findings. The Township recognizes that the duties of volunteer fire 
companies require specialized emergency rescue tools and equipment, 
emergency rescue materials, hazardous material abatement equipment 
and hazardous abatement materials during emergency responses. The 
Township recognizes that such tools and equipment place a financial 
burden on volunteer fire companies and the replacement of such 
materials and specialized training add to the additional financial burden 
for volunteer fire companies. 

 

C. Purpose. To grant each fire company operating in West Goshen 
Township ("Fire Departments") the authority to seek reimbursement for 
the reasonable costs of responding to such incidents in their service 
area, either directly or in coordination with the Office of Emergency 
Management, as provided below. 
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Section 2. Recovery of Costs. 
 

A. The Township authorizes the Fire Departments serving West 
Goshen Township to recover the reasonable costs of emergency 
rescue tools, equipment and materials; hazardous material 
abatement tools, equipment and materials; and personnel hours 
involving any hazardous material, environmental, fire safety and/or 
rescue incident or operation, including vehicular accidents which 
occur in their service area as adopted by Resolution of the Board. 

 

B. The reasonable costs outlined above may be recovered directly 
by the Fire Departments or through a third-party billing service 
as an authorized agent for the collection of such costs. 

C. The Fire Departments or third-party billing service shall only have 
the authority to recover the aforementioned costs in the Fire 
Department's service area from the applicable insurance 
company/carrier up to the limit of the applicable insurance 
company/carrier's policy limits. 

 

D. The reimbursement rates for the aforementioned tools, equipment and 
materials shall be set by the Fire Departments from time to time and 
shall be only applied to the recovery of costs arising out of incidents 
that occurred subsequent to the setting of the rates. These rates shall 
be approved by the Township and be kept on file in the Township 
Building. 

 

E. In addition to the aforementioned reasonable costs, the Fire 
Departments or third-party billing service shall be authorized to collect 
reasonable interest, as well as a reasonable administrative fee for 
collecting the same, and any and all additional fees as may be 
authorized by the Hazardous Material and Emergency Planning 
Response Act or authorized by any other statute or law. 

 

F. Fire Departments who respond to a fire in another Fire Department's 
service area are not authorized to bill for their costs. Only the Fire 
Department in whose service area the fire occurs may bill for their 
costs. 
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Section 3. Responsibility of the Township. 
 

 

A. The Township shall not be responsible for any aspect of the recovery of 
costs under this Ordinance. The Township shall not take any steps to 
assist the Fire Departments or any third-party billing service in recovery 
of costs under this Ordinance. 

 

B. The Township shall not be responsible to reimburse the Fire 
Departments for any services rendered to the Township or Township 
personnel or vehicles while on duty. 

 

Section 4. Revocation of Grant of Authority. 
 
 

Any attempt by a Fire Department or third-party billing service to 
recover costs from any individual/entity other than the appropriate insurance 
company/carrier shall result in the immediate revocation of the authority to 
recover such costs granted under this Ordinance.” 

 

SECTION 2. Severability. If any sentence, clause, section, or part of this 
Ordinance is for any reason found to be unconstitutional, illegal or invalid, such 
unconstitutionality, illegality or invalidity shall not affect or impair any of the remaining 
provisions, sentences, clauses, sections, or parts hereof. It is hereby declared as the 
intent of the Board of Supervisors that this Ordinance would have been adopted had such 
unconstitutional, illegal or invalid sentence, clause, section or part thereof not been 
included herein. 

 
SECTION 3. Repealer. All ordinances or parts of ordinances conflicting with any 

provision of this Ordinance are hereby repealed insofar as the same affects this 
Ordinance. 

 
SECTION 4. Effective Date. This Ordinance shall become effective in five days 

from the date of adoption. 
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ENACTED AND ORDAINED this day of , 2023. 
 

BOARD OF SUPERVISORS 
ATTEST: WEST GOSHEN TOWNSHIP 

 

   BY:_   
Christopher  C. Bashore, Secretary  Shaun Walsh, Chair 

 
 

 

Ashley Gagné, Vice-Chair 
 
 

 

John Hellman, Member 
 
 

 

Robin Stuntebeck, Member 
 
 

 

Tinamarie Smith, Member 


