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      AGENDA 

Westtown Township Board of Supervisors  
Workshop Agenda 

Westtown Township Municipal Building 
1039 Wilmington Pike, Westtown 

Monday, October 7, 2024 
 

Start time: 6:00 PM Workshop 
 

1. Crebilly Land Acquisition Fundraising Campaign Update – 10 minutes 

2. Preliminary Budget 2025 – 45 minutes 

3. Stokes Estate Conditional Use Settlement Proposal – 25 minutes 

4. Public Comment on Workshop Items* - 10 minutes 

 

Tonight’s Workshop will be viewable on Zoom via the following link: 
https://us02web.zoom.us/j/89939917814https://us02web.zoom.us/j/89939917814  

Or by phone at: 646-558-8656 

 

*The public comment period at the end of the Workshop will last approximately 10 minutes. The public will be asked to 
limit their remarks to two minutes each to allow others an opportunity to speak. To the extent that further public comment 
is required, speakers will be asked to save their remarks until the Public Comment - Non-Agenda Items portion of the 
Regular Board of Supervisors Meeting. 

http://www.westtownpa.org/
https://us02web.zoom.us/j/89939917814
https://us02web.zoom.us/j/89939917814


2025

CAPITAL PROJECTS
FUND PLAN

10/7/2024  DRAFT



CAPITAL PROJECTS FUND BUDGET CONSIDERATIONS 2025 Priority

Sewer Projects $1,220,000 to $2,220,000
Pleasant Grove Pump Station Construction & Project Management $2,200,000 1
     Possible Grant for PGPS (Grant awards proposed for September) ($1,000,000)
Main Plant - Meter cabinets & electrical components (3) $20,000 1

West Goshen Capital Projects $45,000
WGSA Capital Costs $45,000

Storm Water Management $60,000
Pleasant Grove Stream study & apply for grants $60,000

Administrative Building Upgrades $100,000
Software - To replace Freedom software - Land Management, Finance, Utility Billing, Taxes, etc. 1
Concept Plan for Admin building expansion (carry over from 2024 furniture budget) $50,000 1
Air conditioner replacement $20,000 2
Roof Replacement (budget for replacement in the next 5 years) $30,000 3

Public Works $140,000
Replace 2013 F-350 Crew Cab (67-10) $80,000
Replace 2016 F-150 Supercab (67-14) $60,000

Oakbourne Mansion/Park $100,000
Mansion - front window removal & replacement $20,000 1
Mansion - electrical service upgrade $25,000 2
Mansion - stained-glass repair (stairway windows) $25,000 2
Tow behind leaf vacuum $30,000 3

Mansion Core Parking $670,000 1
Mansion Core Parking design & construction $670,000 1
     Note:  If the cost estimate comes in higher, the balance will need to be funded by reserves

Open Space - Crebilly Maint/Improvements $387,800
Tree Removal $20,500
Fence Maintenance/Repairs $3,450
Grass Seed $11,500
Trail Markers $6,900
Signage $4,600
Abandon Wells unknown
Remove Oil Tanks unkown
Demolition of Structures $90,850
Temporary Parking Area $125,000
Open Space Master Plan (Engineering) $125,000

To be funded by SEWER RESERVES and/or BOND $1,265,000 to $2,265,000
To be funded by GENERAL RESERVES $400,000

To be funded by ARPA Fund $670,000
To be funded by Open Space $387,800

TOTAL $2,722,800 to $3,722,800



CAPITAL PROJECTS - FUNDING SOURCES
The below figures are net expenses, based on receiving grants.  Note that it may be necessary to
transfer additional funds from the Capital Reserve Funds, until grant reimbursements are received.

With PGPS 

Grant

Without PGPS 

Grant

Capital Reserves (WW) or Bond $1,265,000 to $2,265,000
Pleasant Grove Pump Station Construction & Project Management2,200,000
     PGPS - Grant reimbursement -1,000,000
Main Plant - Meter cabinets & electrical components (3) 20,000
WGSA Capital Costs 45,000

Capital Reserves (GF) $400,000
Pleasant Grove Stream study & apply for grants 60,000
Mansion - front window removal & replacement 20,000
Mansion - electrical service upgrade 25,000
Mansion - stained-glass repair (stairway windows) 25,000
Tow behind leaf vacuum 30,000
Concept Plan for building addition 50,000
Air conditioner replacement 20,000
Roof Replacement (replacement in the next 5 years) 30,000
Replace 2013 F-350 Crew Cab (67-10) 80,000
Replace 2016 F-150 Supercab (67-14) 60,000

ARPA Fund $670,000
Mansion - core parking lot design  paving 670,000

Open Space (OS) $387,800
Removing Trees 20,500
Fence Maintenance/Repairs 3,450
Grass Seed 11,500
Trail Markers 6,900
Signage 4,600
Open Space Master Plan (Engineering) 125,000
Abandon Wells ?
Remove Oil Tanks ?
Demolition of Structures 90,850
Temporary Parking Area 125,000

With PGPS 

Grant

Without PGPS 

Grant

TOTAL - All Sources $2,722,800 to $3,722,800



Westtown Township

2025 Open Space Fund Draft Budget

10/7/2024
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Open Space Revenues and Expenditures

2023 

Adopted
2023 Actual

2024 

Adopted

2024 YTD 

9/30/2024

2024    

Year End 

Projection

2025

 Proposed

Budget

Open Space Revenues

Beginning Balance 25,767 593,098

(301) Real Property Tax
04-301-110 RE Taxes - Electoral (0.42 mils) 169,290 169,548 336,000 335,529 339,096 339,000
04-301-400 RE Taxes - Delinquent 500 821 1,000 1,000
04-301-600 Interim Tax - Open Space 1,036 1,000 656 600 600

Subtotal (301) Real Property Tax 169,290 170,584 337,500 337,005 340,696 340,600

(310) Act 511 Taxes
04-310-100 RE Transfer Tax (For Crebilly Sale Only) 103,049 0 0 103,049
04-310-210 EIT Taxes - Electoral (0.08%) 173,400 155,087 404,600 283,731 377,450 412,000

Subtotal (310) RE Tax 173,400 155,087 507,649 283,731 377,450 515,049

(341) Interest Earnings
04-341-000 Interest Earnings 4,000 3,432 40,000 9,939 12,000 25,000

Subtotal (301) RE Tax 4,000 3,432 40,000 9,939 12,000 25,000

Total Open Space Fund Revenues 346,690 329,103 24,136,249 630,675 1,090,146 880,649

OTHER FUNDING SOURCES
General Fund Advance (loan) 4,000,000
General Fund Reserves Advance (loan) 4,206,750
Bond Proceeds
Wire From Natural Lands Trust
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Open Space Revenues and Expenditures

2023 Adopted 2023 Actual 2024 Adopted
2024 YTD 

9/30/2024

2024        

Year End 

Projection

2025

 Proposed

Budget

Open Space Fund Expenditures

(403)  Tax Collection
04-403-310 Open Space EIT Tax Commission 1,734 1,922 4,046 3,331 4,046 4,200

Subtotal (403) Tax Collection 1,734 1,922 4,046 3,331 4,046 4,200

(411)  Volunteer Fire/EMT Credit
04-411-510 Volunteer Fire/EMT Credit 0 0 0 369 369 400

Subtotal (403) Tax Collection 0 0 0 369 369 400

(450)  Open Space Repairs/Maint./Improvements
04-450-313 Engineering Planning 0 0 0 0 125,000
04-450-314 Legal Fees 1,100 5,000 2,500
04-450-370 Repairs, Maint. Improvements 0 0 50,000 0 262,800

Subtotal (461) Conservation of Natural Resources 0 0 50,000 1,100 5,000 390,300

(461)  Conservation of Natural Resources
04-461-310 Conservation Prof Services 0 121,000 0 0 0
04-461-700 Land Acquisition 0 0 20,815,797 0 90,000 0

Subtotal (461) Conservation of Natural Resources 0 121,000 20,815,797 0 90,000 0

(471)  Debt Principal
04-471-000 Debt Principal (For Bridge Loan & Interest below) 0
04-471-100 Crebilly Farm Family Assoc Loan Principal 180,000 1,771,812 0 180,000 0

Subtotal (471) Debt Principal 0 180,000 1,771,812 0 180,000 0

(475)  Debt Service
04-475-000 Fiscal Agent Fees 75,000 0 750

Subtotal (472) Debt Interest 0 0 75,000 0 0 750

(491)  Refunds of Prior Year Revenues
04-491-010 Open Space RE Tax Refund 415 0 0 0

Subtotal (472) Debt Interest 0 415 0 0 0
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Open Space Revenues and Expenditures

2023 Adopted 2023 Actual 2024 Adopted
2024 YTD 

9/30/2024

2024        

Year End 

Projection

2025

 Proposed

Budget

(492)  Interfund Operating Transfers
01-492-010 Transfer to General Fund
04-492-023 Transfer to Debt Svc/Series 2024 248,400 248,400 573,600

Subtotal (492) Interfund Operating Transfers 0 0 248,400 0 248,400 573,600

Total Open Space Fund Expenditures: 1,734 303,336 22,915,055 3,331 522,815 969,250

Total Open Space Fund Revenue 346,690 329,103 24,136,249 630,675 1,090,146 880,649
Total Open Space Fund Expenditures 1,734 303,336 22,915,055 3,331 522,815 969,250

Total Open Space Fund Balance 344,956 25,767 1,221,194 627,345 567,331 (88,601)

Projected General Fund Year End Cash Balance 593,098 504,497
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8973/129/10713776/4 

EXHIBIT “C” - ZONING DEVIATIONS AND SALDO/SWMO MODIFICATIONS 
 
Subdivision and Land Development Ordinance §149-904.A 
This section of the ordinance states that, “On all streets there shall be minimum center-line grade of 1% 
and a maximum of 7%.” 

Modification: 
To allow a few sections of Roads A, C and D to exceed 7% but still be less than 8%.  Please note that the 
subsequent section, §149-904.B states “The center-line grade may be increased up to 10% upon the 
recommendation of the Township Engineer and the approval of the Board of Supervisors.” 
 
Subdivision and Land Development Ordinance §149-904.C 
This section of the ordinance states that, “The center-line grade on a cul-de-sac public street shall not 
exceed 7%, and the grade of the diameter of the turnaround shall not exceed 4%.” 

Modification: 
To allow a stretch of Road C (a cul-de-sac street) to exceed 7% but be less than 8%. 
 
Subdivision and Land Development Ordinance §149-907.E 
This section of the ordinance states that, “Where the grade of any street at the approach of an intersection 
exceeds 4%, a leveling area of at least 75 feet measured from the curbline of the street being intersected 
shall be provided. The grade of this area shall not exceed 2%.” 

Modification: 
To allow leveling areas to be 4%, which exceeds the required 2%. 
 
Subdivision and Land Development Ordinance §149-913.B 
This section of the ordinance states that, “Blocks shall have a minimum length of 500 feet.” 
 
Modification: 
To allow blocks to be smaller than 500 feet.   
 
Stormwater Management Ordinance § 144-311.B(2) 
This section of the ordinance states that, “Storm sewers shall be reinforced concrete when constructed 
within rights-of-way of streets.” 
 
Modification: 
To allow the use of High Density Polyethylene Pipe (HDPE) subject to Township inspection and approval of 
installation. 
  
Stormwater Management Ordinance § 144-311.C(3) 
This section of the ordinance states that, “The bottom of the basin shall have a minimum slope of 2% and 
any channel shall have a minimum slope of 0.5%.” 
 
Modification: 
To allow infiltration basins to have a flat bottom with 0% slope as required by the PA BMP Manual for 
infiltration BMPs. 
 



 

8973/129/10713776/4 

 
Zoning Ordinance §170-1514 – Outdoor Lighting 
To reduce the required amount of lighting in consultation and agreement with Township consultants, 
Planning Commission and Supervisors to maintain more rural lighting levels. 
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