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AGENDA 

Westtown Township Board of Supervisors Regular Meeting 
Monday, January 6, 2025 – 7:45 PM  

Westtown Township Municipal Building 
1039 Wilmington Pike, Westtown 

 
I. Call to Order & Pledge of Allegiance 

II. Summary of Board of Supervisors Workshop – January 6, 2025 

III. Approval of Board of Supervisors Meeting Minutes – December 16, 2024  

IV. Departmental Reports 
A. Public Works – Mark Gross 
B. Planning Commission – Brian Knaub 
C. Historical Commission – Stephen Wahrhaftig  
D. Environmental Advisory Council – Adam Kapp 
E. Township Solicitor – Patrick McKenna 

 
V. Public Comment (Non-Agenda Items) 

VI. Old Business 
A. Consider Haverford Systems Proposal for Microphone Upgrade in Stokes Hall 

 
VII. New Business 

A. Consider Resolution 2025-01 – 2025 Township Fee Schedule 
B. Consider Resolution 2025-02 – 2025 Township Manager Annual Compensation 
C. Consider Resolution 2025-03 – Acknowledge Resident and Non-Resident Volunteers’ 

Contribution to Crebilly Acquisition 
D. Authorize Payment of $3,396.05 to Land Services USA, LLC to Increase Policy Liability for 

Crebilly Purchase 
E. Consider Proposal from Cedarville for Demolition of Buildings at Crebilly Preserve 
F. Consider Proposal from Pennoni for Subdivision of 2 Acres of Crebilly  
G. Consider Engagement Agreement with Stifel for a Bank Loan for Pleasant Grove Pump 

Station Replacement  
 
VIII. Announcements 

A. Retirement of Chief of Police Dr. Brenda Bernot  
B. Appointment of Lt. David Leahy as Interim Police Chief 
C. Full Time Job Opportunity - Recreation Program Coordinator  
D. Park & Recreation and Historical Commission Vacancies 
E. Holiday Office Closure, Monday, January 20 – MLK Day 
F. Yard Waste and Christmas Tree Collection – Saturday, February 7 

 
IX. Public Comment (All Topics) 

X. Payment of Bills 

XI. Adjournment 

mailto:administration@westtown.org
http://www.westtownpa.org/


How to Engage in the Public Comment Sections of a Township Meeting 
 

Public Comment is heard at three (3) different points during the meeting: 
1. BEFORE OLD BUSINESS - The public is permitted to make public comment on any matter not on 

the agenda.   This comment period is subject to the time constraint in (d) below 
2. PRIOR TO any action on a motion on an Agenda item.  Public Comment at this stage is limited to 

the item under discussion (e.g. it is not appropriate to initiate a discussion on police services if the 
body is acting upon a sewer issue). 

3. AFTER NEW BUSINESS. - Public Comment is open to any legitimate item of business which can be 
considered by that Township Board/Commission (e.g. Planning Commission can discuss issues 
having to do with plan reviews, but cannot discuss why the Township does not plow your street 
sooner.  Supervisors can discuss nearly every issue). 
 

 
How to make a comment to any Township Board/Commission: 
a. The Chair will announce that the Board/Commission will now hear public comment, either on a 

specific issue or generally. 
b. You must then obtain recognition from the Chair prior to speaking.  
c. Once you have the floor, state your name and address for the record. 
d. You may then make your comment or ask your question.  You will have three (3) minutes to make 

your statement, unless the Chair has announced otherwise, so please come prepared!   
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WESTTOWN TOWNSHIP BOARD OF SUPERVISORS REGULAR MEETING 
Westtown Township Municipal Building, 1039 Wilmington Pike, Westtown 

Monday, December 16, 2024 at 7:30 PM 

Present were: Chair Tom Foster, Vice Chair Ed Yost, Police Commissioner Dick Pomerantz, 
Township Manager and Director of Planning and Zoning Mila Carter, and Director of Finance 
Cindi King. 

I.Pledge of Allegiance & Call to Order 

Mr. Foster called the meeting to order at 7:32 PM.  He stated that the meeting was being recorded 
on Zoom and, with a slight delay, on YouTube.  Mr. Foster announced that the Board would like 
to recognize an honored guest, Mr. Ronald Agulnick, who served as Zoning Hearing Board 
solicitor for over 50 years and is probably the longest serving solicitor in Chester County.  The 
Board of Supervisors presented Mr. Agulnick with an award, thanked him for his wonderful work, 
and wished him well in his retirement. 

II.Board of Supervisors Summary of Workshops, December 16, 2024 

Mr. Foster reported that the Board held an Executive Session tonight to discuss personnel, legal, 
and real estate matters.  In the Workshop, the Board discussed recommendations by Haverford 
Systems regarding improvements to the audio system in Stokes Hall. Mr. Foster also reported 
that the Board reviewed the Township budget and the proposed fee schedule for 2025, and to 
accept public comment. 

III.Approval of Meeting Minutes from December 2, 2024 

Mr. Yost made a motion to approve the minutes of the December 2, 2024 meeting.  Mr. Pomerantz 
seconded.  There was no public comment, and the motion passed 3-0. 

IV.Departmental Reports 

A. Planning Commission (PC) – Jim Lees 

Mr. Lees reported that the PC reviewed a Zoning Hearing Board application for setback relief 
for a detached garage at 301 East Pleasant Grove Road.  He stated that the PC 
recommended approval of the application, with slight change in location of the proposed 
garage.  Mr. Lees further provided that the PC also reviewed feedback from the Township 
solicitor regarding proposed changes to the fence ordinance.  He states that the PC hopes to 
have the final discussion regarding the amendments at a future meeting. 

B. Finance Department – Cindi King 

Ms. King provided a financial overview as of the end of November, stating that the Township 
had a total fund balance of about $35 million, $10 million of which was due the open space 
bond proceeds.  She reported that in the General Fund, the Township had about $252,000 
less this year than last year; Open Space fund has $620,000, and the Sewer Fund is at about 
$594,000 as of the end of November.  Ms. King further reported that Capital Projects is at 
$287,000, which is $470,000 less than last year as the result of more projects this year.  She 
stated that Capital Reserve fund is up by about $418,000. 

V.Public Comment (Non-Agenda Items) 

There was none. 

VI.Old Business 

A. Consider Haverford Systems Proposal for Audio Upgrade to the Stokes Hall 
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Mr. Foster stated that in their workshop session, the Board discussed a proposal from 
Haverford Systems to address audio issues in Stokes Hall.  He recapped that the proposal 
included two options for the installation of new equipment to improve sound quality.  Mr. Foster 
noted that the Board requested a revised proposal, and decided to table the decision until 
such proposal is presented. 

VII.New Business 

A. Consider Adoption of the 2025 Township Budget 

Mr. Foster explained that pursuant to Second Class Township Code, the Board may adopt 
the budget no earlier than 20 days after the proposed budget has been advertised.  He 
provided that the draft budget was advertised in the Daily Local News on November 20, 2024.  
Mr. Foster noted changes that were made to the budget since advertisement, including the 
addition of estimated beginning and ending cash balances and corrections to amounts that 
did not carry from individual funds and/or line items under Summary, reduction to the police 
budget under General Fund, increased interest revenues under Open Space Fund, corrected 
revenue and expenditure error under Sewer Fund, reduced contract price expenditures under 
Refuse Fund, added total debt line under Debt Service Chart and reduction to Capital Projects. 

Mr. Yost made a motion to adopt the 2025 Township Budget as proposed.  Mr. Pomerantz 
seconded.  There was no public comment, and the motion passed 3-0. 

B. Consider Adoption of 2025 Westtown East Goshen Police (WEGO) Budget 

Mr. Foster explained that under the terms of the agreement between Westtown and East 
Goshen, the WEGO budget must be approved by both Boards before the end of the calendar 
year.  He provided that the total proposed 2025 WEGO budget, Version 5, is $9,993,910.28, 
with Westtown’s portion of $4,050,577.91, plus a capital contribution of $22,150.00. 

Mr. Yost made a motion to adopt the 2025 Westtown East Goshen Police Budget, Version 5.  
Mr. Pomerantz seconded.  There was no public comment, and the motion passed 3-0. 

Mr. Foster suggested reinstituting a finance committee to review the police budget and gain a 
deeper understanding of police finances, as was done in the past.  Mr. Pomerantz recapped 
that it had been previously decided by the Board that such process was redundant, but was 
agreeable if the Board felt they would gain value from reestablishing a finance committee. 

C. Authorize Township Manager to Execute the Declaration of Restrictions and Covenants 
for Operation and Maintenance of Stormwater BMPs at Oakbourne Park 

Mr. Foster explained that the Oakbourne Park is included within the boundary of a General 
National Pollution Discharge Elimination System (“NPDES”) permit for discharges of 
stormwater associated with construction activities.  He provided that the Township is 
responsible for implementation of the approved Operation and Maintenance (O&M) Plan for 
the Post Construction Stormwater Management Best Management Practices (BMPs) located 
at the athletic core, including rain gardens, infiltration beds, and bioretention basins. 

Mr. Yost made a motion to authorize the Township Manager to execute the Declaration of 
Restrictions and Covenants for Operation and Maintenance of the Post Construction 
Stormwater Management Best Management Practices installed at Oakbourne Park as 
described in the O&M Plan.  Mr. Pomerantz seconded.  There was no public comment, and 
the motion passed 3-0. 

VIII.Announcements 

Mr. Foster made the following announcements: 
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A. Acquisition of 206 acres of Crebilly Farm - The Township closed on a portion of the Crebilly 
property last Monday, December 9, with funding that will be outlined under Payment of Bills.  
The Township will seek grant reimbursements of $6,000,000 from the Department of 
Conservation and Natural Resources (DCNR) and $4,166,639.58 from Chester County, upon 
receipt of all documentation.  The Township will also receive an additional $1,000,000 in 2026 
and 2027 from the County towards the purchase of conservation easements. 

B. 2025 Real estate valuation of Township is $826,008,198 - This valuation represents a 
0.34% decrease over 2024, mainly due to several apartment complexes and businesses 
being granted assessment appeals by Chester County Assessment Office in 2024. 

C. Refuse Rate Increase - The 2025 approved budget includes refuse and recycling fee 
increase to $120 per quarter. 

D. The Township is seeking applicants for the Parks & Recreation Commission and the 
Historical Commission - Information on what each of these commissions do can be found 
on the Township website.  Interested residents should submit a resume or brief statement of 
interest to the Township Manager. Applicants must be current in all municipal obligations. 

E. Yard Waste Collection Saturday, December 21 - Yard waste must be in biodegradable 
paper bags or containers that can be dumped. Branches under 3″ in diameter must be cut 
approximately 3 foot in length, bundled and tied, and placed at the curb by 6 AM on collection 
day.  No rocks, logs, stumps, dirt, or ashes will be taken. 

F. Holiday Office Closures & Trash Schedule - The Township office will be closed on 
December 24 and December 25 for Christmas.  As a result of the holiday, trash, recycling, 
and bulk item collection that would normally have been done on Thursday, December 26 will 
roll to Friday, December 27.  The office will also be closed for New Year’s on January 1, and 
collection on Thursday, January 2, which will roll to Friday, January 3. 

IX.Public Comment (All Topics) 

There was none. 

X.Payment of Bills 

Mr. Yost made a motion to approve the General Fund bills in the amount of $1,428,095.26, 
Enterprise Fund bills of $29,803.61, PLGIT P-Card bills of $146,746.29, Capital Project Fund bills 
of $32,424.00, and Debt Service Fund bills of $1,277,476.10, for a grand total of $2,914,545.26, 
and to approve wire transfers for the Crebilly Preserve acquisition from the General Fund in the 
amount of $3,825,770.32, Capital Reserves of $4,000,000.00, Open Space Bond Proceeds of 
$7,944,559.63, and Capital Projects of $200,000.00.  Mr. Pomerantz seconded.  There was no 
public comment, and the motion passed 3-0. 

XI.Adjournment 

There being no further business, Mr. Foster made a motion to adjourn the meeting at 8:03 PM. 

 
Respectfully submitted, 
Liudmila Carter 
Township Manager 



Westtown Township 

Public Works Department MONTHLY REPORT 

December 2024 
 

ROADS 
 

♦  Removed hazard tree from Cheyney Drive. 
♦  Afterhours closure of Little Shiloh Road due to a tree on wires with fire.  
♦  Welded a new safety screen on a stormwater inlet  on Supplee Way. 
♦  Removed a downed tree from the 700 block of Oakbourne Road. 
♦  Performed salting of all roads on Christmas Eve due to an inch of snow. 

 
BUILDINGS, PARKS, AND OPEN SPACE 
 

♦  Installed perimeter safety fencing and no trespassing signage around two 
dilapidated houses on Crebilly Preserve.  

♦  Installed two Crebilly Preserve signs.  
♦  Checked and maintained heat and electricity at the Darlington Inn 

property;  awaiting directions on additional work. 
♦  Repaired a faulty garage door at the Public Works Complex. 

 
OAKBOURNE PARK AND MANSION 

 
1.  Attended a planning meeting with the parking lot design engineers.  
2.  Ground three tree stumps in the park.  
3.  Cleaned the interior of first-floor windows in the mansion. 
4.  Drained the potable water line, winterized the restroom, removed 

tennis,  pickleball , and basketball  nets, and blocked off the large 
parking lot at the athletic core for the winter season. 

 
PARKS AND OPEN SPACE 

1.  Ground three tree stumps in Pleasant Grove traffic circles.  
2.  Inspected playground structures for safety hazards.  

 
WASTEWATER  

♦  Removed temporary emergency diesel  pump from PGPS. 
♦  All standby generators serviced and inspected. 
♦  Installed a new composite sampler at WCC. 
♦  Began cleaning and televising of selected areas of the WCC sanitary 

sewer collection system. 
♦  Met with design engineers for PGPS reconstruction planning.  
♦  Located the Rustin Force Main for contractors at  Westtown School.  



♦  Sawmill court  contractors made repairs to the sanitary tie-in manhole at 
WGPS. 

 
EQUIPMENT MAINTENANCE AND REPAIR 
 

♦  67-23 – Repaired a corroded headlight wiring harness and replaced the 
washer pump. 

♦  67-23 – Rotated the t ires. 
♦  67-10 – Replaced the transmission oil pan gasket due to a leak. 
♦  67-19 – Replaced a defective oil pan gasket on the engine. 
♦  67-29 – Crane controller faulty,  wait ing for manufacturer to repair. 
♦  Repaired a faulty fuel injection check valve on the backhoe. 

 
FUTURE PROJECTS 
 

♦  Continue working with contractors on the sanitary sewer cleaning and 
televising project.  

♦  Meet with design engineers to finalize design of the mansion core parking 
lot reconstruction project.  

♦  Meet with design engineers on the PGPS replacement project.  
 
 

MARK GROSS 
DIRECTOR OF PUBLIC WORKS 
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WESTTOWN TOWNSHIP PLANNING COMMISSION 
MEETING MINUTES 

Stokes Assembly Hall, 1039 Wilmington Pike 
Wednesday, December 18, 2024 – 7:00 PM 

Present 
Commissioners, Russ Hatton (RH), Jack Embick (JE), Tom Sennett (TS), Brian Knaub (BK), Joseph 
Frisco (JF), and Kevin Flynn (KF).  Jim Lees (JL) was absent.  Township Manager and Director of 
Planning & Zoning Mila Carter was also present.  

Call to Order and Pledge of Allegiance 
Mr. Embick called the meeting to order at 7:00 PM.  

Adoption of Agenda (TS/RH) 6-0 
Mr. Sennett suggested tabling the discussion on the fence ordinance and adopting the agenda as 
amended.  Mr. Hatton seconded.  All were in favor of the motion.  

Approval of Minutes (TS/KF) 5-0-1 
Mr. Sennett made a motion to approve the meeting minutes from December 4, 2024.  Mr. Flynn 
seconded.  Mr. Hatton abstained.  All were in favor of the motion.   

Announcements 
Ms. Carter made the following announcements: 

1. The Township closed on acquisition of Crebilly on December 9, 2024.  She noted that the 
main focus now is on getting the reimbursements from the Department of Conservation and 
Natural Resources (DCNR) Land and Water Conservation Fund (LWCF) and the County.  

2. The Township paused its search for the Director of Zoning and Code Enforcement until the 
spring.  She noted that Tracey Franey, Assistant Zoning Officer, who has been temporarily 
appointed to assist with zoning related matters, will continue in her role in the meantime.  

Public Comment – Non Agenda Items 
None. 

New Business   
1. 2024 Projects - Summary  

Ms. Carter provided a summary of land development and subdivision projects and planning 
initiatives that the Planning Commission (PC) should be aware of.  She stated that there is a 
proposal for an addition to Sarah Starkweather Elementary School.  Ms. Carter pointed out 
that the property is zoned residential, with educational use being a legal nonconformity.  
Expansions to buildings with legal nonconforming use require special exception approval by 
the Zoning Hearing Board (ZHB).  Therefore, she suggested that the applicant apply for a 
special exception for educational use of both Stetson Middle School and Sarah Starkweather 
Elementary School, so that future expansion projects will not have to go through the ZHB 
process.  Mr. Hatton wondered whether the school district had to apply for special exception 
in the first place.    

Ms. Carter also provided an update on the ZHB request for a variance for 1001 S. Walnut 
Street, with decision to be rendered next week.  She further stated that Westtown School is 
looking to expand the dining hall.   

Mr. Flynn inquired about the funeral home project.  Ms. Carter stated that the project is stalled, 
pending a traffic study that the PC asked the applicant to conduct in order to consider their 



 

Page 2 of 3 
 

request for access via E. Pleasant Grove Road and across Township owned property. The 
applicant is requesting an alternative to the traffic study due to the cost, or maybe accepting 
a smaller scope of a traffic study. 

Updating on other projects, Ms. Carter reported that the settlement agreement has been 
executed for the Stokes estate. The next step is for the applicant to submit a land 
development application, which they have 45 days to do.  She added that the Sawmill Court 
development is almost complete.  At the Westtown School, the Oak Lane house is complete, 
and the Art Center is currently under construction. The solar panels are being installed. 

2. Pennsylvania Supreme Court Case – Oberholzer v. Galapo 
Mr. Embick gave an overview of the Pennsylvania Supreme Court Case of Oberholzer v. 
Galapo, which dealt with the issue of defamation and the legal validity of claims involving yard 
signs.  The case primarily revolves around a dispute between two neighbors and whether a 
defamatory statement made through a yard sign can form the basis for a lawsuit. This came 
out in July of 2024 after almost 8 years of litigation. The case backs the right to free speech 
but does not prohibit litigation if the speech proves defamatory, basically you are responsible 
for what you are saying in your signage, and municipalities are responsible for zoning 
requirements, such as spacing, size and amount of signage allowed. 

Old Business  
1. Ordinance Amendments – Fences 

As per Mr. Sennett’s suggestion, the subject matter has been tabled until the next meeting.  
 

2. Ordinance Amendments – Signs 
The Chester County Planning Commission (CCPC) has reviewed the proposed 2024-08 
Zoning Ordinance amendments pursuant to the provisions of the Pennsylvania Municipalities 
Planning Code, Section 609(e) and issued its review letter.  The Planning Commission’s 
feedback is requested. Ms. Carter has reviewed the CCPC website and other municipalities’ 
ordinances on digital signage and provided a memo to the PC summarizing all her findings. 
 
Mr. Sennett made a motion to adopt the changes that have been made to the sign ordinance 
as reflected in the draft Ms. Carter has provided.  
 
Steve Crum, from Advent Lutheran Church, asked the PC to clarify its position on the sign 
ordinance and also asked if this included adopting religious institutions into the language.  Mr. 
Sennett stated that the PC is adopting the ordinance. 
 
Ed McFalls remotely thanked the board for adding religious institutions into the signage 
ordinance. 
 
The motion passed 6-0. 
 

Public Comment 
Ed McFalls congratulated the Township on the Crebilly land acquisition.  

Reports 
Mr. Embick suggested for Mr. Lees to provide the BOS report from December 16th meeting at the 
next meeting when he is back.   

Adjournment (JE/RH) 6-0 
The meeting was adjourned at 7:59 PM. 
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Next PC Meeting:  
- January 8, 2024, 7:00 PM  

PC Representative at next Board of Supervisors Meeting:  
-  Monday January 6, 2024, 7:30 PM – Tom Sennett/ Jack Embick (tentatively) 

 
 
Respectfully submitted, 
Mila Carter 
Township Manager and Director of Planning & Zoning  
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INTRODUCTION

December 30, 2024

Pam Packard
Westtown Township

Dear Pam, 

Thank you very much for the opportunity to present this proposal and contract for your project. We appreciate the time
spent describing your objectives. The Haverford Systems Integration Team has carefully considered your requirements to
create a customized solution aligned with your needs.

As you review this proposal, please feel free to contact us with any questions you may have.

Best Regards,

R.T. Chalfant

Haverford Systems, Inc.
152 Robbins Rd, Downingtown, PA 19335

haverford.com | 610.518.2210

December 30, 2024
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COUNCIL CHAMBERS

SCOPE

Upgrade the current conferencing microphone system with individual microphones and speakers at each
individual microphone station. The Televic system proposed will be similar to what is currently installed but will be an
upgrade in quality with newer hardware. 
Haverford Systems will install:

Televic Conference D-Cerno AE- A digital control unit with integrated recording capability
Televic Conference D-Cerno D SL - Ten Digital Delegate Discussion units with microphone button, volume control button, built-
in loudspeaker, and headphone option
Televic Conference D-MIC 40 SL - Ten gooseneck microphones to be connected to the discussion units
Cat6 Cabling to the A/V rack
Programming for the Televic digital control unit

In addition to the new Televic equipment, we will replace the existing DBX unit and Shure mic mixer with a QSC Core 8 flex audio
processor. This unit will allow us to tune the speakers and microphones.
Equipment includes:

QSC Core 110f - To process, manage, and control audio sources within the system 
New USB extender from the Core to the Barco Clickshare. This will be a more reliable connection between the equipment, 
QSYS programming for the Core 

MICROPHONE UPGRADE
IMAGE QTY DESCRIPTION PRICE TOTAL

1

Televic Conference D-Cerno AE Digital control unit with integrated recording capability
- 4 digital RJ 45 ports - Branch or loop connection (redundancy) - LAN connection for
web server, camera control protocol or AES67 communication - 2 x USB-C for audio
connection with UC or multi-channel recording - 2 x XLR OUT, 2 x XLR IN - 3,5mm line in
and out - Plug and Play - Eco Power Safe mode - Power connector with locking - External
power supply included

$1,890.00 $1,890.00

10

Televic Conference D-Cerno D SL Digital Delegate Discussion unit with removable
microphone (30, 40, 50 or 70 cm) - Microphone connector - Microphone button and
volume control button - Built-in loudspeaker - Headphone connector - Cable of 2 meters
included D-MIC type microphone to be ordered separately.

$344.40 $3,444.00

10
Televic Conference D-MIC 40 SL GSM immune gooseneck microphone of 40 cm with
screwlock. Bi-color led ring indication (red / green). Windscreen included. Not to be used
with Confidea FLEX G4

$155.40 $1,554.00

1

QSC CORE 110f-v2 Unified Core with 24 local audio I/O channels, 128x128 total
network I/O channels with 8x8 Software-based Dante license included, USB AV bridging,
dual LAN ports, POTS and VoIP telephony, no GPIO, 16 next-generation AEC processors,
1RU.

$3,031.20 $3,031.20

Haverford Systems, Inc.
152 Robbins Rd, Downingtown, PA 19335

haverford.com | 610.518.2210

December 30, 2024
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Haverford Systems Installation Services include onsite installation labor, design,

administration, project management, programming, and logistics.



MICROPHONE UPGRADE TOTAL $16,210.45

SHIPPING $269.85

COUNCIL CHAMBERS TOTAL $16,210.45

1 AVPro Edge AC-EXUSB-2-KIT USB 2.0 Point to Point Extender Kit over CAT5e--480mbps. $411.25 $411.25

1 Haverford Systems Installation Services Onsite installation labor, design,
administration, project management and logistics

$5,264.00

1 Haverford Systems Misc. Hardware and Cabling Misc. Hardware and Cabling $616.00 $616.00

IMAGE QTY DESCRIPTION PRICE TOTAL

Haverford Systems, Inc.
152 Robbins Rd, Downingtown, PA 19335

haverford.com | 610.518.2210

December 30, 2024
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Haverford Systems Installation Services include onsite installation labor, design,

administration, project management, programming, and logistics.



PROJECT TOTAL $16,495.30

PROJECT SUMMARY

LOCATIONS EQUIPMENT LABOR TOTAL

COUNCIL CHAMBERS $10,946.45 $5,264.00 $16,210.45

SHIPPING $15.00

*PLUS APPLICABLE TAXES

 
 Client Responsibilities/Assumptions

Network connectivity, configuration, set up, and firewall traversal
Electrical cabling/conduit

 

Haverford Systems, Inc.
152 Robbins Rd, Downingtown, PA 19335

haverford.com | 610.518.2210
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WORKMANSHIP WARRANTY DESCRIPTION

If your system was installed by Haverford Systems, it is supported by a 1 full year Workmanship Warranty, starting from the date of owner sign-off.
As these systems are typically heavily integrated, using products from many manufacturers and software publishers, and are additionally
integrated with owner provided and 3rd party provided products and systems, it is important to understand what is covered by our Workmanship
Warranty. Haverford Systems does everything that we can to guarantee a successful deployment and lifecycle for every system that we install but
many things are not under our control and responsibility must be taken by owner or other involved parties.

Workmanship Warranty – What is covered 

System Design (system design must be capable of fulfilling written system scope as proposed in writing)
Product selection (all products proposed must be appropriate and suitable for proposed use)
Product placement (all equipment must be located per system design scope, as approved by owner, during scope development or as
modified scope by owner during installation)
Initial Cable pull integrity (cables must not be damaged during routing)
Cable terminations (cable terminations must be installed/performed properly)
Mounting hardware (must be suitably chosen and installed per manufacturerʼs specifications and any applicable codes)
Assembly (all components must be assembled per system design)
Equipment configuration (all proposed equipment must be configured according to design scope)
System testing (all systems must be fully tested under normally expected operating conditions)
System training (owner representative must be trained in each major aspect of end user system operation)

 

Workmanship Warranty – What is NOT covered
 
A Workmanship Warranty is only designed to cover issues that the provider has direct and sole control over and that are specifically part of the
proposed system and are solely supplied by the provider. There are many elements of an integrated system which must be managed and
supported by the owner themselves or by third parties. Some of them are described below. These are examples only and not an exhaustive list.

All of the products purchased directly from Haverford Systems are covered by an original manufacturerʼs warranty of some specific length
and scope. The length and scope of these warranties can vary greatly. It is important for you to understand that manufacturer warranties
are always limited to varying degrees. Most manufacturersʼ warranties do not cover: troubleshooting, on-site labor and expenses, loaner
equipment or freight expenses for products sent back to and returned from the factory for repair. These additional services (and their
associated costs) may be necessary to provide full service of your systems.
Consumable and high wear items (e.g. projector lamps, filters, interface cables, etc.)
Component repair or replacement cost for equipment failure outside of manufacturerʼs warranty scope or manufacturerʼs warranty
period.
Replacement or repair costs of any items damaged by abuse or misuse.
Replacement or repair costs of items damaged by environmental factors (incl. heat, liquid, smoke, dust, etc.)
Replacement or repair costs of items damaged or altered by any party other than Haverford Systems personnel, including other system or
service providers.
Incompatibility relating to owner furnished equipment or systems.
Programming and other changes to functionality that diverge from the original project design.
Suitability or proper configuration/operation of ownerʼs infrastructure, including IP or other networks, buildings and furniture.
Changes to configuration of owner networks or other integrated systems after system has been signed off by owner.
3rd Party software, including any operating systems or firmware and including software, firmware and operating system updates.
Failure or sub-par performance of systems related to any 3rd party or owner provided equipment, software, furniture, infrastructure or
systems.
Any systems, equipment or work provided by 3rd party providers and tradespeople.
End user operator errors or operator capability limitations of any kind with regard to system use operation or maintenance.
End user or third party provided content for processing, presentation or distribution.
Geometric, acoustical, optical, thermal or other physical limitations of ownerʼs provided space for proposed systems.

Haverford Systems, Inc.
152 Robbins Rd, Downingtown, PA 19335

haverford.com | 610.518.2210

December 30, 2024
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HAVACARE SERVICE

Why Choose HavaCare™

If your system was installed by Haverford Systems, all workmanship is supported for 1 full year. All of the products purchased from Haverford
Systems are also covered by an original manufacturerʼs warranty. It is important for you to understand that manufacturer warranties are
limited. Most manufacturersʼ warranties do not cover: troubleshooting, on-site labor and expenses, loaner equipment or freight expenses for
products sent back to and returned from the factory for repair. These services are necessary to provide full service of your systems.
With HavaCare™ you get peace of mind, knowing that your systems will always be working when you need them.

Haverford Systems Service Options: Choose the coverage type and payment plan that works best for your organization.

PREPAID PLANS:

1. HavaCare™ Priority Service Agreement: Available with Yearly and Discounted Multi-Year Rates

PAY-AS-YOU-GO PLANS:

1. T&M - Time and Materials Based Repair and Maintenance Services
2. Lump Sum - Proposed Project Based Repair and Maintenance Services

HavaCare™ Priority

During each year of HavaCare™, Haverford Systems will provide free and unlimited toll-free technical telephone support with 1 hour response
time. Haverford Systems will also provide next day response time for on-site technical service. If phone support fails to correct technical issues
with the system, a field technician will respond on-site within one business day of reporting the problem. Technical service will provide for
troubleshooting and repairing the system as required, to return it to full functionality. A field technician will also make a scheduled site visit
once each year for preventative maintenance, cleaning, testing and tuning of the system and components. The integrity of all cabling and
connections is explicitly covered by this warranty as far as these cables and connections are part of the original system and have not been
changed or tampered with by any other party than Haverford Systems. All service calls are immediately logged with a Field Service RMA issued
to the client. All Field Service RMAs are actively managed until all related issues are resolved.

HavaCare™ Priority Benefits

Priority Technical Support on Toll Free Phone Line – 1 Hour Response Time during normal business hours
Priority Troubleshooting Service – Next Business Day On-Site Response Time
Consumable Replacement Labor (e.g. projection lamp - cost of consumable materials is not included)
Annual System Preventative Maintenance, Cleaning, Testing and Tuning
Facilitation of Manufacturerʼs Warranties
Facilitation of Manufacturer Provided Loaners and Replacements (where applicable).

HavaCare™ Priority Limitations: Items not included or covered by HavaCare™ Priority Plans:

Consumable items (e.g. projector lamps, filters, etc…)
Component repair or replacement cost for equipment failure outside of mfgʼs warranty or warranty period.
Replacement or repair costs of any items damaged by abuse or misuse.
Replacement or repair costs of any items damaged by environmental factors (incl. heat, liquid, smoke, dust, etc.)
Replacement or repair costs of any items damaged or altered by any party other than Haverford Systems personnel.
Incompatibility relating to client furnished equipment or systems.
Programming and other changes to functionality that diverge from the original project design.
Delays in scheduled service, due to client use or other limited access to systems and rooms or reasons otherwise not caused by
Haverford Systems, may be subject to additional charges to client.
On-Site Field Service is normally provided between the hours of 7:00 am and 5:30 pm during the working week.
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PAYMENT SCHEDULE
40% Initial Payment
60% Final Payment Once Project is Complete

Acceptable Forms of Payment

Purchase orders upon with Terms upon credit review
Company Check
Credit Card, VISA, MC, AMEX, Discover - additional 3.5%
transaction fee will be applied for this method
EFT, direct or other forms

SIGNED DATE

PRINT NAME TITLE

SIGNED DATE

PRINT NAME TITLE

ACCEPTANCE

FINANCIAL

TERMS

Proposals are valid for thirty (30) days following issue. Should you wish to reconsider a project at a later date, we will review and revise the
proposal and timeline to reflect current conditions. Unforeseen conditions, such as the need to overcome previously unknown construction
obstacles, can significantly affect project costs and timeline estimates.

This proposal and its entire scope of work are limited to the explicit scope(s) of work and systems descriptions as defined herein. Any changes or
modifications beyond these explicit scopes and descriptions may require additional charges, which must be contracted for with guaranteed
payment before changes or modifications can be accepted and completed. Technical design, details, and all of its other contents represent a pre-
contract investment by Haverford Systems, Inc. and as such, are the sole property of Haverford Systems, Inc. This proposal is provided for
engineering reference only and may not be used for the purposes of acquiring competitive bids. This proposal is based upon industry standard
hours of Monday to Friday, 8 am through 5 pm. Work conducted outside these times may be billed at an overtime rate.

Any and all taxes on the transaction will be added to the invoice and will be the responsibility of the buyer. If a purchase is made via credit card, a
3.5% transaction fee will be applied to the invoice. Overdue invoices will incur a 2% late fee (recurring monthly) after 30 days.

ACCEPTANCE

WESTTOWN TOWNSHIP

HAVERFORD SYSTEMS
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Westtown Township 

Memo 
To:  Westtown Board of Supervisors 

From:  Liudmila Carter, Township Manager 

Date:  January 2, 2025 

Re:  Proposed Updates to 2025 Fee Schedule 

As per discussion with the Board on December 13, 2024, staff proposes minor changes to the 
Township’s fee schedule in 2025, as outlined below. Overall, these changes should have only a 
nominal impact on Township revenues and the adopted budget. A redlined version of the 
proposed fee schedule is attached. 
 

• Correction to the nonresidential Certificate of Occupancy fee from $15.00 to $60.00; 
• Addition of permit fee for permanent recreational and sports lighting as per §170-

1514.D.(5)(c):  
An annual permit application shall be required to be submitted to the Township 45 
days before the start of each sports and recreation year that a permanent recreational 
and sports lighting installation is proposed to be utilized. A permit fee schedule shall 
be established by resolution of the Board of Supervisors each year to cover all costs 
to the Township to include, but not limited to, the following: 
[1] Special police detail from the Westtown East Goshen Police Department to control 
traffic, parking and on-site security for any lighted event as determined by the Board 
of Supervisors based on type of event. 
[2] Trash cleanup by Township Public Works employees on the roads and properties 
surrounding the campus as soon as possible after the lighted event as determined by 
the Board of Supervisors based on the type of event. 

• Addition of a fee for the issuance of conditional Use and Occupancy extensions for a 
period of 90 days;  

• Increase of residential resale inspection fee from $82.50 to $100.00; 
• Increase of sewer and refuse certification from $15.00 to $25.00;  
• Increase to cost per fixture for nonresidential electrical permit fee from $0.50 to $0.75;  
• Revision to refuse fee as per adopted 2025 budget;  
• Decrease of fee for a returned check or ACH payment;  
• Revisions to nonresidential demolition permit fees for buildings/structures with and without 

utilities and foundation.  
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WESTTOWN TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA 

 
RESOLUTION 20254-01 

 
A RESOLUTION ESTABLISHING AND CONSOLIDATING THE 
VARIOUS FEES AND CHARGES IMPOSED BY WESTTOWN 
TOWNSHIP PURSUANT TO THE CODE OF WESTTOWN TOWNSHIP 

 
WHEREAS, the Code of Westtown Township authorizes the Board of Supervisors to 
establish various fees and charges by Resolution, and: 
 
WHEREAS, the Board of Supervisors believes that it's in the best interests of the Township to 
consolidate all of the fees and charges into a single Resolution, 
 
BE IT RESOLVED THAT the Westtown Township Board of Supervisors hereby establishes 
the following Fee Schedule effective January 26, 20242025. 

 
I. Building Permit Fees 

A. Residential Building Units - 1 and 2 family residential buildings. 
1. See Attachment A. 
2. PA Uniform Construction Code - $4.50 
3. Township Certificate of Occupancy - $15.00 
4. Zoning review fee – see Section II 

B. Nonresidential Building Units - includes commercial, industrial, institutional, and multi-
family dwelling units 

1. See Attachment B. 
2. PA Uniform Construction Code - $4.50 
3. Township Certificate of Occupancy - $15.0060.00 
5. Zoning review fee – see Section II 
6. Change in tenant - See Section II 

C. Building Code Official (BCO) - See Attachment A.  
D. Sewer Connections (Tapping Fees) 

1. Gravity connection to West Goshen Treatment Plant - $3,164.00 tapping fee, 
plus building permit fee(s). 

2. Low pressure connection to West Goshen Treatment Plant - $3,164.00 tapping 
fee, $2,500.00 Township Sewer Engineer review escrow, and building permit 
fee(s). 

3. Gravity connection to Westtown Chester Creek Treatment Plant - $2,929.76 
tapping fee and building permit fee(s). 

4. Low pressure connection to Westtown Chester Creek Treatment Plant - 
$2,929.76 tapping fee, $2,500.00 Township Sewer Engineer review escrow, and 
building permit fee(s). 

E. Annual Contractors Registration,  
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1. Per Company - $30.00 
2. Note: For new residential construction projects and all nonresidential 

construction projects only. This does not apply to home improvement contractors 
registered with the PA State Attorney General.  

F. Appeals to the West Chester Area Council of Governments Joint Appeals Board 
1. Residential - $500.00 
2. Commercial - $2,500.00 
3. Notes: 

a. PA UCC Continuing Education Fee of $4.50 is added to all building permits. 
b. Any person who commences work on a building, structure, electrical, gas, 

mechanical, plumbing system, or any other item that requires a building 
permit prior to obtaining the necessary permits shall be subject to the 
working without a permit fee. The Township in its sole discretion may elect 
to issue a citation for violation of the applicable building code. 

II. Zoning Permit Review Fees 

A. Building Permits - $50.00 
• For all residential and non-residential additions, modifications and alterations, 

including decks.  
B. Non-Residential Permits 

• Change in Use - $50.00 
• Change in tenant with or without associated building permits for tenant fit-out - 

$25.00 
C. Fence Permits - $50.00 
D. Accessory Structures - $50.00 

• Accessory structures ≥250 square feet, ≥ 12 feet tall, or any structure with 
utilities requiring a building permit. 

E. Walls ≤48 inches in height - $50.00 
• Walls > 48 inches (4 feet) in height require a building permit. 

F. Dumpsters, portable containers, storage trailers, etc.- $50.00 
• Dumpsters, portable containers, storage trailers, etc. with utilities require both a 

building and a zoning permit. 
G. Floodplain review 

• $75.00; plus 
• Township Engineer review costs – see Attachment GH. 

H. Steep Slope Conservation review 
• $50; plus 
• Township Engineer review costs – see Attachment HG.  

I. Minor Home Occupation review - $50.00 
J. Signs 

• On lots with residential use - $50.00 per sign plus building permit fee(s).  
• On lots with nonresidential use - $100.00 per sign plus building permit fee(s).  

K. Forestry - $100.00 
L. Zoning Compliance Letter 

• Residential – no charge 
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• Commercial - $150.00 

III. Miscellaneous Permit Fees 

A. Stormwater Management, Erosion Control, and Grading Permit 
1. Residential 

a. New impervious surface where cumulative area  < 1,000 sq. ft. - $40.00 
• Excludes accessory structures ≤ 250 sq. ft. 

b. New impervious surface where cumulative area is ≥ 1,000 sq. ft. but < 2,000 
total sq. ft. and/or when projects require a Simplified Approach SWM 
review. 

• $160.00; and 
• $ 3,000.00 escrow for Township Engineer review and installation 

inspection(s): 
c. New impervious surface where cumulative area ≥ 2,000 sq. ft. and/or when 

projects require a Post-Construction SWM review.  
• $160; and 
• $ 5,000.00 escrow for Township Engineer review and installation 

inspection(s).  
d. Modifications to site grading and/or drainage - $160.00 
e. Grading and/or Erosion Control Inspection – see Attachment GH.  
f. Stormwater Management Appeal - $500.00. 
g. Post-Construction Stormwater Operation and Maintenance Inspection Fee - 

$250.00 per stormwater facility.  
h. Escrow requirement for driveway widenings involving Belgian Blocks - 

$1,600 

2. Non-Residential 
a. Stormwater Management Review - See Attachment GH plus $ 5,000.00 

Township Engineer review escrow. 
b. Stormwater Management Inspection - See Attachment GH. 
c. Grading and/or Erosion Control Review - See Attachment GH, plus $ 

2,500.00 Township Engineer review escrow. 
d. Grading and/or Erosion Control Inspection - See Attachment GH. 
e. Stormwater Management Appeal - $2,500.00.  
f. Post-Construction Stormwater Operation and Maintenance Inspection Fee - 

$250.00 per stormwater facility.  

3. Notes: 
a. The applicant shall pay the review fees of the professional consultants utilized 

by the Township during its building permit application review. The applicant 
shall submit the specified escrow to the Township at the time of the 
submission of the building permit application. This money shall be placed in 
an interest bearing account held by the Township and monies shall be 
disbursed from this account to pay the actual costs of the professional 
consultants. The Township shall provide the applicant with an accounting of 
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all monies disbursed from the account. If the account balance drops below an 
amount sufficient to cover costs associated with the application, the applicant 
shall deposit additional monies as deemed necessary by the Township 
Manager. Upon approval or denial of the building permit application and 
payment of the final invoices from the professional consultants, the balance of 
funds in the account plus any interest shall be returned to the applicant. 

b. The applicant shall reimburse the Township for the actual cost of all legal, 
engineering, inspections and materials tests incurred during application 
review and construction up to improvements acceptance by the Township. 

c. In a case where both Stormwater Management Review and Grading and/or 
Erosion Control Review are required, only one escrow is needed. 

d. No final approvals will be granted until all outstanding obligations are 
satisfied. 

B. Highway Occupancy Permit  
1. See Attachment IJ. 

C. Permanent Recreational and Sports Lighting Permit  
1. Annual fee - $25.00; plus 
2. Special police detail per event (if needed) – as determined by WEGO PD; plus 
1.3.Trash cleanup (if needed) – hourly rate of Public Works employee(s) and 

overtime (if applicable) 

IV. Resale Use and Occupancy Fees 

A. Residential 
1. Initial inspection - $82.50100.00 
2. Re-inspection(s) - $82.50 
3. Missed Inspection - $82.50 per occurrence 

B. Nonresidential 
1. Initial inspection -  minimum $ 200.00 up to 2,000 ft2 plus $24.00 per 1,000 ft2 

thereafter. 
2. Re-inspection(s) -  $82.50 per unit 
3. Missed Inspection - $82.50 per occurrence 

2. C. Conditional Use and Occupancy Extension (for up to 90 days) - $150.00 per occurrence 

V. Rental Premises Inspection Fees 

A. Inspection, 1-2 Units - $60.00 per unit 
B. Inspection, 3-6 Units - $50.00 per unit 
C. Inspection, 7 or more units - $45.00 per unit 
D. Unit re-inspections - $30.00 per unit 
E. Change in Designated Agent - $50.00 

VI. Subdivision and Land Development 

A. Property Line Adjustment or 1 Lot - $125.00 plus $2,500.00 escrow 
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B. 2 to 3 Lots - $125.00 plus $3,500.00 escrow 
C. 4 to 10 Lots - $640.00 plus $7,500.00 escrow 
D. 10 or more Lots - $1,300.00 plus $15,000.00 escrow 
E. Additional costs for Subdivision, Land Development, and Lot Line and/or Minor 

Revision reviews shall be as follows: 
1. The applicant shall pay the review fees of the professional consultants utilized 

by the Township during its review of the subdivision or land development 
application. The applicant shall submit the specified escrow to the 
Township at the time of the submission of the subdivision or land development 
application. This money shall be placed in an interest bearing account held by the 
Township and monies shall be disbursed from this account to pay the actual costs 
of the professional consultants. The Township shall provide the applicant with an 
accounting of all monies disbursed from the account. If the account balance drops 
below an amount sufficient to cover costs associated with the application, the applicant 
shall deposit additional monies as deemed necessary by the Township Manager. 
Upon approval or denial of the land development or subdivision application and 
payment of the final invoices from the professional consultants, the balance of 
funds in the account plus any interest shall be returned to the applicant. 

2. The applicant shall reimburse the Township for the actual cost of all legal, 
engineering, inspections and materials tests incurred during application review 
and construction up to improvements acceptance by the Township. 

3. The applicants shall pay all Chester County Planning Commission, Health 
Department, and Conservation District fees; PA Dept. of Environmental 
Protection and PA Dept. of Transportation review fees, and all recording costs. 

4. No final approvals will be granted until all outstanding obligations are satisfied. 

VII. Zoning Hearing Board Application 

A. Variance or Special Exception - $ 1,000.00 
B. Appeal of a Zoning Officer Decision - $ 1,000.00 
C. Challenge to the Flexible Development Procedure - $ 1,000.00 
D. Challenge to the Zoning Ordinance/ Map - $2,500.00 
E. Township Zoning Hearing Board Solicitor - See Attachment FE. 
F. Notes: 

1. If the monies paid to the Township are insufficient to ensure payment of all 
costs incurred in the disposition of the application, the Township shall 
require additional deposits in amounts specified at the time of the request. 
The failure of the Township to demand additional deposits from time to time 
shall not relieve the applicant from liability for all costs, charges, fees, and 
expenses in excess of deposits. 

2. Monies paid which are in excess of the actual costs shall be refunded to the 
applicant within 30 days of receipt of the written decision. 

3. No final approvals will be granted until all outstanding obligations are 
satisfied. 

VIII. Conditional Use Application 
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A. Application - $2,500.00 plus $10,000.00 escrow 
B. Additional hearing(s) continued on the record - $550.00 per instance 
C. Notes: 

1. If the monies paid to the Township are insufficient to ensure payment of all 
costs incurred in the disposition of the application, the Township shall 
require additional deposits in amounts specified at the time of the request. 
The failure of the Township to demand additional deposits from time to time 
shall not relieve the applicant from liability for all costs, charges, fees, and 
expenses in excess of deposits. 

2. Monies paid which are in excess of the actual costs shall be refunded to the 
applicant within 30 days of receipt of the written decision or after the 
receipt of the final consultant invoice, whichever happens last. 

3. Conditional Use Professional Consultants - the applicant shall pay the review 
fees of the professional consultants utilized by the Township during its 
review of the conditional use application. The applicant shall submit a 
specified escrow to the Township at the time of the submission of the 
application for a conditional use. This money shall be placed in an interest 
bearing account held by the Township and monies shall be disbursed from 
this account to pay the actual costs of the professional consultants. The 
Township shall provide the applicant with a breakdown of all monies 
disbursed from the account. If the account balance goes below $500.00 the 
applicant shall deposit additional monies as deemed necessary by the 
Township Manager. Upon approval or denial of the conditional use 
application and payment of the final invoices from the professional 
consultants the balance of funds in the account plus any interest shall be 
returned to the applicant. 

4. No final approvals will be granted until all outstanding obligations are 
satisfied. 

IX. On Lot Septage Management Program and Refuse Collection, per quarter 

A. Refuse - $100.00120.00 
B. On Lot Septage Management Program Service Fee - $6.00 
C. An additional 5 percent (5%) charge will be added to all late payments. 

X. Residential Public Wastewater (Sewage) and Refuse Collection, per quarter 

A. Refuse - $100.00120.00 
B. Single Family Dwelling 

1. West Goshen Sewer District - $205.00 
2. Westtown Chester Creek Sewer District - $205.00 

C. Multiple Occupancy Building (per private living unit) 
1. West Goshen Sewer District - $205.00 
2. Westtown Chester Creek Sewer District - $205.00 

D. An additional 5 percent (5%) charge will be added to all late payments. 

XI. Sewer, Refuse, and Real Estate Tax Certification 
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A. Sewer and Refuse Per Ccertification - $15.0025.00 
All fees must be paid in full prior to issuance of the Certification. 

B. Real Estate Tax Certification - $15.00 
B.C. Duplication of Tax Bills - $5.00 

XII. Returned Checks and ACH Payments 

A. Any check or ACH payment received by the Township pursuant to this resolution or 
any other ordinance shall be deposited in the authorized Township depository (bank). 

B. All checks or ACH payments returned by the Township depository (bank) to the 
Township, for insufficient funds or any other reason shall have a letter written to the 
check writer or ACH payee advising that his check or ACH payment has been 
returned by the bank and that he should re-issue payment immediately. 

C. The check writer or ACH payee’s account shall be updated to indicate that a 
payment was not made. 

D. Any check or ACH payment that is returned to the Township will result in the 
imposition of a $35.0015.00 30.00 fee in addition to any fees imposed by the 
Township depository (bank), both of which shall be applied to the appropriate 
account. 

XIII. Park Fees 

A. Oakbourne Upper Field - $100.00 per day, per use. The fee shall be waived Monday-
Thursday when reserved for Resident applications for individual use not associated 
with an organization. 

B. Oakbourne & Tyson Park Pavilions 
1. Resident - $50.00 per use. The Resident fee shall be waived Monday-

Thursday for applications for individual use not associated with an 
organization. 

2. Non-Resident - $75.00 per day 
C. The Board of Supervisors reserves the right to adjust, modify, alter, or waive any 

Park fees at their discretion. 

XIV. Township Facilities 

A. Westtown Township Administration Building meeting room - $350.00 per use, 
except for civic groups as designated by the Township Manager 

B. The Board of Supervisors reserves the right to adjust, modify, alter, or waive the fee 
for any Township facility at their discretion. 

XV. Solicitation (Transient Merchant) License Fees 

A. License 
1. One Month - $35.00 
2. One Year - $250.00 

B. Background Check (required) - $25.00 per year 

XVI. Township Solicitor Fees 
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A. Township Solicitor - See Attachment DC. 

XVII. Copying of Township Records  

The cost for the copying of Township records pursuant to the "Right to Know Law" as 
amended, shall be as follows: 
A. Postage - The actual cost of USPS first-class mailing. 
B. Duplication - The fees are based upon the duplication of records in black & white on 

standard 8.5” x 11” paper or 8.5” x 14” paper. All larger records, including but not 
limited to plans, maps, and similar documents are "over-size" records for purposes of 
the Fee Schedule. 

1. Photocopy - $0.25 per single sided copy up to 1,000 pages; $0.20 per copy 
beyond 1000 pages. 

2. Facsimile/Microfiche/Other Media - the actual cost to duplicate the record. 
3. Conversion of electronic media only records to paper -  if a record is only 

maintained in electronic media, the fee shall be the lesser of: $0.25 per page 
(8.5 x 11”) or the Township's cost to duplicate the record.  

4. Over-size records - Documents that must be sent out for duplication shall be 
billed at the Township’s actual cost. 

5. Color documents - color documents that must be sent out for duplication 
shall be billed at the Township's actual cost. 

C. Certification - $5.00 per record. 
D. Use of own copier - A requester may utilize his own copier provided the device is 

self-powered, i.e., it may not be plugged into a Township power outlet. Any 
duplication by the requester must be done with a Township employee present. 

E. Direct access to the Township computer system is prohibited. 
F. No original records may be removed from the Township building by a requester. 

XVIII. Working Without Required Permits  

The penalty for conducting work without securing required permits. 
A. Residential - $150.00 
B. Commercial - $250.00 

 
XIX. Effective Date 

The fees outlined in this Resolution shall be effective on January 26, 20242025. 
 

RESOLVED AND ADOPTED as a Resolution this 2nd 6th day of January, 20242025. 
 
 

WESTTOWN TOWNSHIP 
BOARD OF SUPERVISORS  
 
________________________ 
Chair 
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_________________________ 
Vice Chair 
 
_________________________   
Police Commissioner 

ATTEST: 
 
________________ 
Township Secretary 
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Attachments – Fee Schedules 

A. Westtown Township Residential Building Permit Fee Schedule 
B. Westtown Township Nonresidential Building Permit Fee Schedule 
C. Brandywine Conservancy Land Planner Schedule 
D.C. Gawthrop Greenwood, PC, Township Solicitor Fee Schedule 
E.D. Albert Federico Consulting LLC, Township Traffic Engineer Fee Schedule  
F.E. Ronald Agulnick, Esq.,Scott Yaw, Esq., Township Zoning Hearing Board 

Solicitor Fee Schedule 
G.F. Buckley, Brion, McGuire & Morris LLP, Planning Commission Solicitor Fee 

Schedule 
H.G. Cedarville Engineering Group LLC, Township Stormwater Engineer Fee 

Schedule 
I.H. Carroll Engineering Corporation, Township Sewer Engineer Fee Schedule 
J.I. Highway Occupancy Permit Fee Calculation Sheet 
K.J. Mingis, Gutowski & Company, LLPJohn R. Hanna & Sons, LLC, Annual Audit 

Fee Schedule 
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Residential Building Permit Fee Schedule 
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Westtown Township  

Residential Building Permit Fee Schedule 

  



2 
 

1. Building Permit Fees 
a. New Construction, Additions, & Accessory Structures 

I. $ 350.00 plus $ 0.35 per ft2 of floor area 
II. Partial New Construction Projects calculated as follows: 

1. Footing & Foundation-   10% of above formula 
2. Framing-    50% of above formula 
3. Interior Alterations-  40% of above formula  

Note: Square footage (ft2) is defined as gross floor area of all floors within the 
perimeter of the outside walls, including basements, cellars, garages, roofed 
patios, breezeways, covered walkways and attics with floor-to-ceiling height 
of 6’6” or more. 

b. Alterations & Renovations where ft2 does not apply 
I. $ 350.00 plus $35.00 for each $1,000.00 of construction value up to 

the first $10,000.00, and then $10.00 for every additional $1,000.00 of 
construction value. 

c. Construction Permit Calculations 
I. Building Permit Fee-  65% of total from a. or b. 
II. Plumbing Permit Fee-  23% of total from a. or b. 
III. Mechanical Permit Fee-  12% of total from a. or b. 
IV. Energy Permit Fee-  10% of total from a. or b. 
V. Electric Permit Fee-  See 3. below 

d. Fire Plan Review and Inspection 
I. $ 125.00 plus $0.10 per ft2 of floor area 

e. Re-inspection(s) 
I. Per instance-   $ 75.00 

f. Revisions, Alterations and/ or Addition to Existing Permit 
I. Per instance-   $ 75.00 

g. Use of the Building Code Official 
I. Per hour-    $75.00 

2. Additional Permit Fees 
a. Uncovered Decks-    $130.00 plus $ 0.30 per ft2 
b. Demolition 

I. Without utilities and foundation  $ 150.00 
II. With utilities and/ or foundation $ 200.00 

c. Swimming Pool, Hot Tub, Etc. 
I. Above ground-   $ 150.00 
II. In ground-    $ 300.00 

d. Re-roofing  
I. Per Building   $ 125.00 

e. Indirect replacement of HVAC equipment 
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I. Per unit-    $ 125.00 
f. Alteration to plumbing system 

I. Per fixture-   $ 60.00 
g. Lateral line repair or replacement 

I. Sewer Line   $ 130.00 
II. Water Line    $ 130.00 

3. Electrical Permit Fees 
a. General Inspections 

I. Rough Inspection 
1. Base Fee    $ 80.00 
2. Cost per fixture   $ 0.75 

II. Final Inspection 
1. Base Fee    $ 80.00 
2. Cost per fixture   $ 0.75 

b. Minor work, less than 5 fixtures-  $ 80.00 
c. Solar Panels 

I. First  10 Panels   $ 25.00 per panel 
II. Each additional Panel  $12.00 per additional panel 
Note: All associated feeders, services, motors, etc. are calculated in accordance 
to the appropriate fee schedule section. 

d. Service Meter Equipment 
I. Up to 100 199 amp  $ 115.00 
II. 200 to 400 599 amp  $ 180.00 
III. 600 to 1200 amp   $ 500.00 
IV. Over 1200 amp   $ 950.00 
V. Each Additional Meter  $ 20.00 

e. Main and/ or Sub Panels 
I. Up to 100 199 amp  $ 115.00 
II. 200 to 400599 amp  $180.00 
III. 600 to 1200 amp   $ 500.00 
IV. Over 1200 amp   $ 1,000.00 

f. Temporary Service    $ 115.00 
g. Swimming Pools 

I. Pool Bonding-   $ 125.00 
II. Pump Wiring-   $ 125.00 

h. Hard Wires Appliances/ Units 
I. For the first item   $ 80.00 
II. For each additional item  $ 20.00 

i. Generators, transfer switch and equipment 
I. Up to 10 KW   $ 45.00 
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II. Over 10 KW to 50 KW  $ 150.00 
j. Alarm Systems 

I. For the first device  $ 80.00 
II. All additional devices  $ 20.00 

k. Reintroduction of Power-   $ 145.00 
l. Certification of existing electric panel 

I. Per Panel    $ 145.00 
m. Additional Services 

Note: any fee not outlined or applicable in this “Residential Building Permit Fee 
Schedule” document will be subject to the applicable fee as outlined in “Attachment 
B: Westtown Township Nonresidential Building Permit Fee Schedule.” 
 



 

 
 

Attachment B 
 

Westtown Township  

Nonresidential Building Permit Fee Schedule 
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Attachment B: 

 

Westtown Township  

Nonresidential Building Permit Fee Schedule 
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1. Building Permit Fees 
a. New Construction, Additions, & Accessory Structures 

I. $ 350.00 plus $ 0.35 per ft2 of floor area 
II. Partial New Construction Projects calculated as follows: 

1. Footing & Foundation-   10% of above formula 
2. Framing-    50% of above formula 
3. New Tennant Fit Out-  40% of above formula  

Note: Square footage (ft2) is defined as gross floor area of all floors within the 
perimeter of the outside walls, including basements, cellars, garages, roofed 
patios, breezeways, covered walkways and attics with floor-to-ceiling height 
of 6’6” or more. 

b. Alterations & Renovations where ft2 does not apply 
I. $ 350.00 plus $ $35.00 for each $1,000.00 of construction value up to 

the first $10,000.00, and then $10.00 for every additional $1,000.00 of 
construction value. 

c. Construction Permit Calculations 
I. Building Permit Fee-  65% of total from a. or b. 
II. Plumbing Permit Fee-  23% of total from a. or b. 
III. Mechanical Permit Fee-  12% of total from a. or b. 
IV. Energy Permit Fee-  10% of total from a. or b. 
V. Electric Permit Fee-  See 3. Below 

d. Accessibility Plan Review and Inspection 
I. $ 150.00 plus $ 0.10 per ft2 of floor area 

e. Fire Plan Review and Inspection 
I. $150.00 plus $0.10 per ft2 of floor area 

f. Re-inspection(s) 
I. Per instance-   $ 100.00 

g. Revisions, Alterations and/ or Addition to Existing Permit 
I. Per instance-   $ 100.00 

h. Use of the Building Code Official 
I. Per Hour-    $75.00 

2. Additional Permit Fees 
a. Uncovered Decks-    $ 125.00 plus $ 0.30 per ft2 
b. Demolition 

I. Without utilities and foundation  $ 150.00 
I.II. With utilities and/ or foundation $ 185.00200.00 

c. Swimming Pools 
I. Above ground-   $ 150.00 
II. In ground-    $ 300.00 
III. PA Pool Certification  $ 425.00 
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d. Re-roofing and Siding 
I. Per Building   $ 125.00 

e. Indirect replacement of HVAC equipment 
I. Per unit-    $ 125.00 

f. Alteration to plumbing system 
I. Per fixture-   $ 60.00 

g. Lateral line repair or replacement 
I. Sewer Line   $ 130.00 
II. Water Line    $ 130.00 

3. Electrical Permit Fees 
a. General Inspections 

I. Rough Inspection 
1. Base Fee    $ 80.00 
2. Cost per fixture   $0.5075 

II. Final Inspection 
1. Base Fee    $ 80.00 
2. Cost per fixture   $ 0.75 

b. Minor work, less than 5 fixtures-  $ 80.00 
c. Solar Panels 

I. First 10 Panels   $ 25.00 per panel 
II. Each additional Panel (up to 60) $ 10.00 per additional panel 
III. Each additional Panel (above 60) $5.00 per additional panel 
Note: All associated feeders, services, motors, etc. are calculated in accordance 
to the appropriate fee schedule section. 

d. Fire Pump Controller 
I. Per Unit    $ 65.00 

e. Service Meter Equipment 
I. Up to 100 199 amp  $ 115.00 
II. 200 to 400 599 amp  $ 180.00 
III. 600 to 1200 amp   $ 500.00 
IV. Over 1200 amp   $ 950.00 
V. Each Additional Meter  $ 20.00 

f. Motors 
I. Up to 5 HP    $ 45.00 
II. Over 5 up to 20 HP  $ 80.00 
III. Over 20 HP up to 100 HP  $ 200.00 
IV. Over 100 HP up to 200 HP $ 265.00 
V. Over 200 HP   $ 265.00 plus $50.00 for each 

     50 HP over 200HP 
g. Main and/ or Sub Panels 
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I. Up to 100199 amp   $ 115.00 
II. 200 to 400599 amp  $ 180.00 
III. 600 to 1200 amp   $ 500.00 
IV. Over 1200 amp   $ 1,000.00 

h. Temporary Service    $115.00 
i. Swimming Pool, Hot tub, etc. 

I. Pool Bonding-   $ 125.00 
II. Pump Wiring-   $ 125.00 

j. Signs with electric 
I. First sign    $ 80.00 
II. Each additional sign  $ 20.00 

k. Parking Lot Lighting 
I. First Light/ Pole   $ 80.00 
II. Each additional light/ pole $ 20.00 

l. Hard Wired Appliances/ Units 
I. For the first item   $ 80.00 
II. For each additional item  $ 20.00 

m. Generators & Equipment, Welders, Furnaces, etc. 
I. Up to 10 KW   $ 45.00 
II. Over 10 KW to 50 KW  $ 150.00 
III. Over 50 KW to 100 KW  $ 200.00 
IV. Over 100 KW to 300 KW  $ 340.00 
V. Over 300 KW to 500 KW  $ 500.00 
VI. Over 500 KW to 1000 KW $ 850.00 
VII. Over 1000 KW   $ 850.00 plus $60.00 per   

     additional 200 KW increment 
n. Alarm Systems 

I. For the first device  $ 80.00 
II. Every additional 5 devices $ 20.00 

o. Reintroduction of Power-   $ 145.00 
p. Certification of existing electric panel 

I. Per Panel    $ 145.00 
q. Additional Services 

Note: Any fee not outlined or applicable in this “Nonresidential Building Permit Fee 
Schedule” document will be subject a fee as outlined by the Building Code Official 
prior to review of the permit application.  
 



 

 
 

Attachment C 
 

Brandywine Conservancy  

Land Planner Schedule 

 
  



 

 
 

Attachment DC 

 

Gawthrop Greenwood PC 

Township Solicitor Fee Schedule 
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Albert Federico Consulting LLC 

Township Traffic Engineer Fee Schedule 

 

  



ALBERT FEDERICO CONSULTING, LLC 
Traffic Engineering and Mobility Solutions 
133 Rutgers Avenue 
Swarthmore, PA 19081 

 
 
 
November 4, 2024 via email only 
 
 
Liudmila (Mila) Carter, Township Manager 
Westtown Township 
1039 Wilmington Pike 
West Chester, PA 19382 
 
 
Re:  Municipal Traffic Engineering Services 
 Westtown Township, Chester County 
 
 
Ms. Carter: 
 
 
It has been a pleasure working with the Township staff this year. 
 
 
I look forward to continuing to support the Township in the new year.  For 2025 Traffic 
Engineering Consulting services will be provided at the current rate of $165 per hour 
plus reimbursable expenses. 
 
 
Please do not hesitate to contact me at albert@federico-consulting.com or 
610.608.4336 should you have any questions or require additional information.   
 
 
Sincerely, 
 
 
 
 
Albert Federico, P.E., PTOE 
 
 
cc: Cindi King, Director of Finance



 

 
 

Attachment FE 

 

Ronald AgulnickScott Yaw, ESQ 

Township Zoning Hearing Board Solicitor Fee Schedule 

 

 

  









 

 
 

Attachment GF 

 

Buckley, Brion, McGuire & Morris LLP 

Planning Commission Solicitor Fee Schedule 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



KRISTIN S. CAMP 
p: 610.436.4400 Ext# 1050 

f: 610.436.8305 
e: kcamp@buckleyllp.com 

118 W. Market Street, Suite 300 
West Chester, PA 19382-2928 

 

 
 

September 27, 2024 
 
 

 
Via Electronic Mail to lcarter@westtown.org 
 
Westtown Township Planning Commission 
Post Office Box 79 
Westtown, PA  19395 
Attn:  Liudmila Carter, Township Manager 
 

Re: Appointment as Planning Commission Solicitor for 2025 
 

Dear Mila: 
 

Our Firm would be honored to continue to serve as Solicitor to the Westtown Township 
Planning Commission for the calendar year 2025.  We respectfully request that the Township 
reappoint our Firm.  If reappointed, our billing rate will increase to $220.00 per hour for attorney’s 
time and $95.00 per hour for paralegal time.   

 
We appreciate the Planning Commission’s confidence in our Firm serving as its Solicitor 

and look forward to our continued relationship with the Commission and staff in the coming year.  
Please do not hesitate to contact me if you have any questions.  

 
Thank you for your consideration.   

 
      Very truly yours,  
       

 
      Kristin S. Camp 
 
KSC/jak 



 

 
 

Attachment GH 

 

Cedarville Engineering Group LLC  

Township Stormwater Management, Floodplain and Steep 
Slopes Conservation District Engineer Fee Schedule 



Cedarville Engineering Group, LLC
159 E High St., Suite 500, Pottstown, PA 19464 I P: (610) 705-4500 CedarvilleEng.com

November 12, 2024 

Mila Carter, Township Manager
Westtown Township  
1039 Wilmington Pike
West Chester, PA  19382

RE: Letter of Interest
Westtown Township

Dear Ms. Carter, 

With sincerest gratitude, the team at Cedarville Engineering Group, LLC appreciates the 
opportunity to work with Westtown Township.  It has been our pleasure to serve the community 
in 2024 and we look forward to finishing the year providing value and excellence in service and 
communication.  We do hope to continue the relationship with the Township and have attached 
our rates for 2025 as a courtesy for planning and budgeting purposes.

As a valued client, your comments and opinions are very important to us.  If you have any 
concerns or questions, please bring them to my attention.

Best Regards,
Cedarville Engineering Group, LLC

Robert E. Flinchbaugh, P.E. 
Municipal Team Lead

Enclosure



 
 
 
 
 

 
 
 

 
Cedarville Engineering Group, LLC 
159 E High St., Suite 500, Pottstown, PA 19464 I P: (610) 705-4500  CedarvilleEng.com 

 
  2025 SCHEDULE OF BILLABLE HOURLY RATES / EXPENSES 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Building Code Official – Commercial II $125.00 
Construction Inspector I  $106.00  
Construction Inspector II  $ 117.00  
Construction Manager  $150.00  
Construction Estimator  $190.00  
Construction Foreman $125.00 
Construction Superintendent  $137.00  
Field Tech $ 75.00 
Laborer $ 75.00 
SSHO $135.00 
Designer I  $105.00  
Designer II  $145.00  
Engineer I  $110.00  
Engineer II  $123.00  
Engineer III   $145.00  
Engineer IV  $165.00  
Engineer V  $190.00  
Managing Engineer $205.00 
Environmental Scientist/GIS I  $110.00  
Environmental Scientist/GIS II  $123.00  
Environmental Scientist/GIS III  $145.00  
Environmental Scientist/GIS IV  $165.00  
Environmental Scientist/GIS V  $190.00  
Health and Safety Officer $ 99.00  
Operations Manager $210.00 
Principal  $225.00  
Assistant Project Manager   $130.00  
Project Manager I  $135.00  
Project Manager II  $150.00  
Project Manager III  $165.00 
Surveyor $115.00 
Survey Crew Chief $150.00 
Professional Surveyor $160.00 
Technical Assistant  $ 92.00  
Zoning Officer  $ 99.00  
Accountant $120.00 
Contract Manager $130.00 



 
 
 
 
 

 
 
 

 
Cedarville Engineering Group, LLC 
159 E High St., Suite 500, Pottstown, PA 19464 I P: (610) 705-4500  CedarvilleEng.com 

 

 

 

 

 

 

 

 

 

  

 

 

 

EXPENSES 
Photocopies $0.25 per copy 
Plotter Reproduction $2.00 per square foot 
Other Reproduction Square foot rate subject to type of material used 
Transportation 
Expenses 

Prevailing IRS Rate 

Other Direct Costs Cost plus 15% to include, but not limited to 
subcontractors, supplies and other materials 



 

 
 

Attachment IH 

 

Carroll Engineering Corporation  

Township Sewer Engineer Fee Schedule 





 Today’s Commitment to Tomorrow’s Challenges  

�

Corporate Office: 630 Freedom Business Center 433 Lancaster Avenue 101 Larry Holmes Drive 105 Raider Boulevard 

949 Easton Road Third Floor Suite 200 Suite 201 Suite 206 
Warrington, PA 18976 King of Prussia, PA 19406 Malvern, PA  19355 Easton, PA 18042 Hillsborough, NJ 08844 

215.343.5700 610.572.7093 610.489.5100 610.989.4940 908.874.7500 
 
 www.carrollengineering.com 

 

 
 

GENERAL RATE SCHEDULE FOR 2025 
 

Principal/Department Manager $  170.00  

Professional V    165.00  

Professional IV    159.00  

Professional III    148.00  

Professional II    139.00  

Professional I    130.00  

Engineer II      125.00  

Engineer I      115.00  

Project Manager III 152.00 

Project Manager II    139.00  

Project Manager I    130.00  

GIS Analyst II    119.00  

GIS Analyst I    109.00  

Technician IV    127.00  

Technician III    115.00  

Technician II      93.00  

Technician I      79.00  
Party Chief III     123.00  

Party Chief II       107.00  

Party Chief I      93.00  

Instrument Person      73.00  

Chief Field Representative    125.00  

Field Representative III    115.00  

Field Representative II      94.00  
Field Representative I      81.00  

Project Administrator      89.00  
Clerical      71.00  
Clerk      48.00  
  

All services performed in accordance with Carroll Engineering Corporation Standard Consulting Contracting Terms 
and Conditions. 









 

 
 

Attachment JI 

 

Highway Occupancy Permit Fee Calculation Sheet 





 

 
 

Attachment KJ 

 

Mingis, Gutowski & Company, LLPJohn R. Hanna & Sons 
LLC 

Annual Audit Fee Schedule 
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WESTTOWN TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA 

 
RESOLUTION 2025-02 

 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF WESTTOWN 
TOWNSHIP ESTABLISHING THE TOWNSHIP MANAGER’S SALARY 
EFFECTIVE JANUARY 1, 2025 

 
 
Whereas, the Commonwealth of Pennsylvania Second Class Township Code, Act of May 1, 
1933 (P.L.103, No.69), Reenacted and Amended November 9, 1995 (P.L.350, No 60), as 
amended, Article XIII, section 1301(b) requires that,” compensation of the township manager 
shall be set by resolution,” and 
 
Whereas, The Board of Supervisors of Westtown Township have budgeted the 2025 Fiscal Year 
salary of the Township Manager at $160,475, a level the Board of Supervisors believes is 
commensurate with the duties and responsibilities of the position and the performance of the 
Township Manager. 
 
Now, Therefore, Be It Resolved by the Board of Supervisors of Westtown Township, Chester 
County, Pennsylvania that the Township Manager receive a salary of $160,475 effective January 
1, 2025, exclusive of other benefits. 
 
ADOPTED as a Resolution this 6th day of January, 2025. 
 
 
        Westtown Township 
        Board of Supervisors  
 
 
              
        Chair 
 
 
              
        Vice Chair 
 
 
              
        Police Commissioner 
ATTEST: 
 
___________________________ 
Township Secretary 
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Resolution 2025-03 

WESTTOWN TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA 

 
RESOLUTION 2025-03 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF WESTTOWN 
TOWNSHIP ACKNOWLEDGING WESTTOWN RESIDENTS AND 
COMMUNITY VOLUNTEERS FOR THEIR EFFORTS IN ACQUIRING 
CREBILLY PRESERVE. 
 

WHEREAS, Crebilly Farm was a part of the 1777 Brandywine Battlefield and is known as one 
of the iconic agricultural landscapes in Chester County and is cherished by the Westtown 
community; and  

WHEREAS, Crebilly Farm was subject to multiple land development and subdivision proposals 
in the past; and  

WHEREAS, the Westtown community was actively engaged in opposing such proposals and 
advocating for land acquisition and preservation of Crebilly Farm; and  

WHEREAS, in November, 2022, the Township residents overwhelmingly supported the 
preservation effort by voting in favor of an Open Space Tax to provide funding for the acquisition 
and future stewardship of the property; and   

WHEREAS, between 2022 and 2024, the Chester County Commissioners, Pennsylvania 
Department of Conservation and Natural Resources, Natural Lands, Mt. Cuba Center, the Board 
of Trustees of Open Space Institute Land Trust Inc, Brandywine Conservancy, Marshall Reynolds 
Foundation, and more than 700 private donors contributed funding for the acquisition of a portion 
of Crebilly Farm; and  

WHEREAS, on December 9, 2024, the Westtown Township Board of Supervisors acquired 
206.037 acres of Crebilly Farm in accordance with the provisions of Title 32 Pennsylvania Statutes 
§5001 et seq., as depicted on the Final Lot Line Change Plan for Crebilly Farm approved by the 
Westtown Township Board of Supervisors on September 19, 2022;   
 
NOW, THEREFORE, BE IT RESOLVED that the Westtown Township Board of Supervisors 
hereby recognizes the residents of Westtown and all volunteers for their unwavering support and 
contribution to the greater Westtown community.  
 
 
 
 
 
 
 
 

[Signature page follows.] 
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Resolution 2025-03 

ADOPTED as a Resolution this 6th day of January, 2025. 
 
 
 
       Westtown Township 
       Board of Supervisors  
 
 
             
       Chair 
 
 
             
ATTEST:      Vice Chair  
 
 
             
Township Secretary     Police Commissioner 
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Westtown Township 

Memo 
To:  Westtown Board of Supervisors 

From:  Liudmila Carter, Township Manager 

Date:  January 2, 2025 

Re:  Financing Options for the Pleasant Grove Pump Station Replacement  

Township staff worked with the Township Sewer Engineer, Carroll Engineering Corporation, and 
financial advisor, Stifel, to explore various financing options for the proposed replacement of 
Pleasant Grove Pump Station.  The options included grant funding (which is unavailable at this 
time), low interest PENNVEST loan (Pennsylvania Infrastructure Investment Authority), issuance 
of bonds, or securing a 5-year bank loan. Overall, a bank loan is the most feasible option as it 
provides the most flexibility in the amounts, timelines and repayment options.  The estimated cost 
of the project is $1,713,046, which includes construction contingency and construction 
administration and inspection.  

Though PENNVEST loan is known as a great option due to its low interest rates, after meeting 
with the project specialist, it has become apparent that there are several obstacles and 
complications in pursuing this program, including tight timeframe to meet the required deadline to 
be able to receive the funds mid-summer 2025, more complexity and higher standards in bidding 
and purchasing requirements (state vs. federal funding source), additional costs for preliminary 
work to be completed by CEG to meet application submission requirements, extended waiting 
times for settlement, longer repayment window of 20 years, unknown implications of federal 
funding, and no guarantees of an approval.  PENNVEST program makes it less likely to leverage 
COSTARS and maintain flexibility with project’s bidders.  

The staff’s recommendation is to work with Stifel to secure a 5-year bank loan for the project.  
Board’s feedback is requested.  



Check No Check Date VendorNo Check AmountVendor

Check Register
03-Jan-25

Westtown Township
17-Dec-24From: 06-Jan-25To:

Status

1 General Fund - UnivestBank Account:
18334 12/17/2024 6052 $286.56ACE Hardware of West Chest O

18335 12/17/2024 405836 $248.70Chesco Security, Inc. O

18336 12/17/2024 7196 $223.00GreatAmerica Financial Svcs R

18337 12/17/2024 1001259 $532.00Limoncello West Chester R

18338 12/17/2024 1000074 $263.01NAPA AUTO PARTS R

18339 12/17/2024 1000597 $487.81NetCarrier Telecom Inc. R

18340 12/17/2024 15 $210.35Office Basics, Inc. R

18347 12/23/2024 6038 $8,260.84Cedarville Engineering Group R

18348 12/23/2024 6038 $38,168.26Cedarville Engineering Group R

18349 12/23/2024 1201 $47,235.00Charles A. Higgins & Sons, Inc R

18350 12/23/2024 7191 $7,646.14Code Inspections Inc R

18351 12/23/2024 1082 $514.00ELEANOR J. SCHWANDT, R O

18352 12/23/2024 5954 $617.65Pamela Packard O

18353 12/23/2024 5509 $1,184.00Traffic Safety Store O

18354 12/23/2024 1001263 $500.00Elizabeth Oshea O

18355 12/26/2024 980 $2,584.93USPS- Postmaster O
$108,962.25Bank Total:

4 Open Space FundBank Account:
1009 12/23/2024 5509 $720.70Traffic Safety Store O

$720.70Bank Total:
8 Enterprise Fund - UnivestBank Account:

1750 12/20/2024 58 $3,281.13East Goshen Township O

1751 12/20/2024 58 $1,284.79East Goshen Township O

1752 12/20/2024 492 $68.00H. A. Thomson Co. O

1753 12/20/2024 1196 $2,097.16McGovern Environmental, LLC O

1754 12/20/2024 5442 $3,400.00MGK Industries, Inc. O

1755 12/20/2024 5709 $1,065.68Portnoff Law Associates, Ltd O

1756 12/20/2024 1164 $2,287.92Univar Solutions USA, Inc. O

1757 12/20/2024 967 $721.08USABlueBook O

1758 12/20/2024 357 $4,844.00W. G. Malden O
$19,049.76Bank Total:

$128,732.71Total Of Checks:
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